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I

MINUTES
Board of Trustees
Bowling Green State University
June 27, 1997
Notice having been given in accordance with the Board of Trustees Bylaws, the following members met in the
Assembly Room of McFall Center, Bowling Green Campus on June 27, 1997: G. Ray Medlin, Jr., Chair; Delbert
L. Latta, Vice Chair; Leon Bibb; David A. Bryan; Edward A. Ferkany; John A. Laskey; Michael J. Marsh; Eileen
Sullivan. Valerie L. Newell and Kermit F. Stroh were not present.
Also present were President Sidney A. Ribeau; Lester E. Barber, Executive Assistant to the President and Secretary
to the Board; Robert Holmes, 1997-98 Faculty Representative to the Board; Tara Gore, 1997-98 Undergraduate
Student Representative to the Board; Duane Whitmire, 1997-98 Administrative Staff Representative to the Board;
Faith Olson, 1997-98 Classified Staff Representative to the Board; Richard Westhofen, 1997-98 Firelands College
Representative to the Board; J. Christopher Dalton, Senior Vice President for Finance; Charles R. Middleton,
Provost and Vice President for Academic Affairs; John C. Moore, Interim Vice President for University
Advancement; Edward Whipple, Vice President for Student Affairs; Gaylyn Finn, Treasurer; media representatives;
and a number of observers.
Chair Medlin called the meeting to order at 10:30 a.m.; the Board Secretary called the roll and announced that a
quorum was present (seven Trustees).
MINUTES
Motion was made by Mr. Bryan and seconded by Mr. Laskey that the minutes of the meeting of May 30, 1997, be
approved as written. The motion carried.
PRESIDENT'S REPORT
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New Trustee
A special welcome this morning to our newest member of the Board of Trustees - Edward A. Ferkany. Mr. Ferkany
received both his B.S. degree and M.S. degree in Education from Bowling Green State University. His wife,
Jeanne is also a graduate of BGSU as are two of his children. He is currently the Group Vice President for the
Processed Steel Divisions of the Worthington Steel Company. He formerly served Worthington Steel as the
President of the Custom Products Division. Mr. Ferkany is Chairman of the Worthington Specialty Products and
the Spartan Steel Coating Boards of Directors. He also serves as a member of the Acerex Board of Directors and
Worthington Armstrong Venture in USA and Europe Board of Directors. Mr. Ferkany's term expires in the year in
2006. He replaces Judge C. Ellen Connally whose term expired in May of this year.
Opening Day
Plans are underway to hold an Opening Day picnic prior to the beginning of fall semester classes, The date and
time will be announced later.
Financial Affairs
Over 6,000 students used the World Wide Web from off-campus to access their grade reports for Spring Semester
1997.
Registration for the second 6-week session of the Summer Term continues. Classes during both the first 6-week
term and the 8-week term have begun, while the second 6-week session begins on June 30. As of June 19, there are
7,183 students registered for summer which is 175 fewer than the same time last year. Main campus (including
extensions and abroad registrations) is down by 150, and Firelands is down by 25.
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As of June 20, applications have been received from 8540 freshmen for Fall 1997, an increase of 141 over the same
period last year. Offers of admission have been extended to 7294 freshmen, an increase of 305. Housing deposits
have been paid by 2841 freshmen, an increase of 46.
As of June 20, applications have been received from 908 transfers for Fall 1997, a decrease of 98 over the same
period last year. Offers of admission have been extended to 605 transfers, a decrease of 51.
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The Office of Institutional Research recently released a report of the results of the BGSU Undergraduate Experiences
Questionnaire administered to first year residential students. The questionnaire was designed by the Institutional
Research Office to collect data on students' academic and social integration into college life at BGSU, their
perceptions of the institution, educational and personal gains, and satisfaction with programs and services. Its use
supports both assessment and enrollment management activities; results were used to develop a listing of "attrition
at risk" students on whose behalf intervention activities have taken place. The majority of respondents were
satisfied or very satisfied with most of the programs and services listed in the questionnaire. In general, parking
and financial aid were the items with which students expressed the least satisfaction.
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University Advancement
The Alumni Association welcomed almost 40 alumni chapter leaders and volunteers from across the country to the
1997 Alumni Leaders Conference held on June 20-22. Alumni learned about the great things happening at their
alma mater through campus updates from admissions, career services, athletics and other departments.
As of May 30, 1997, $4.8 million in cash and marketable securities has been received. This is over $1.1 million
more than received at the same time last year.
The official groundbreaking ceremony for the Perry Stadium renovation (which includes elevators, ticket booths and
extensive remodeling of the private boxes) was held June 17. The completion date is tentatively scheduled for
December 1997, although much of the work is planned for completion prior to the start of football season.
Summer Commencement will be held on August 9 at 9:30 a.m. in front of University Hall. Ms. Ruth Otte '71,
Executive Vice President of Scholastic, Inc., will give remarks. Dr. Bruce Benward, Professor of Music Theory in
the School of Music at the University of Wisconsin-Madison, will receive an honorary doctor of musical arts
degree. Dr. Frank Dick '49, 51, President/CEO/Chairman of the Board, Gleaner Life Insurance Co., will be
recognized as the thirty-eighth recipient of the Alumni Association's highest level of recognition, the Distinguished
Alumnus Award. Past Distinguished Alumnus Award recipients will be recognized during the ceremony. The
luncheon, which will include a short program acknowledging the recipients and the new BGSU Alumni Wall of
Fame display, will take place at the Jerome Library.
More than 500 "kids" of all ages took part in "Explore Science and Technology at BGSU Day" on June 20. The
day, which was sponsored by the Office of University Advancement, began with a "Breakfast in BG" program
featuring Bill Booth, President and CEO of Toledo's new Center of Science and Industry (COSI). Following the
"Breakfast in BG" program, individuals were able to enjoy free, interactive, hands-on science and technology
activities provided by the "COSI On Wheels Chemistry is Cool" program as well as enjoy opportunities to surf the
web with the assistance of faculty and staff members from the Computer Science and University Computer Services
departments, tour WBGU-TV, and see College of Technology displays, including BGSU's award-winning Electric
Falcon race car, Media 100 demonstrations and one of Gene Poor's "Life Formations"!

I

Provost and Vice President for Academic Affairs
Dr. Mark Gromko, Professor of Biological Sciences at BGSU, has been appointed Vice Provost for Academic
Affairs, effective July 1, 1997. Dr. Steven Richardson, Director of the Center for Teaching Excellence at Iowa State
University, has been named Vice Provost for Undergraduate Affairs and Dean of Undergraduate Studies, effective
August 1, 1997.
Vice President for Student Affairs
The Student Union is in the process of replacing badly deteriorated draperies in the Lenhart Grand Ballroom.
Funding was provided through the Auxiliary improvement Project process, and assistance in new drapery selection
has been solicited from several faculty in the Interior Design program located in the Student Union. This project
should be completed by July I.
Career Services will launch a new web-based student registration, resume referral, interview scheduling and job
posting system this summer. Since this system does not require students to purchase a resume disk, it will be
provided to current students free of charge. Alumni will continue to pay a minimal fee to use the service.
Beginning in July, all on-campus as well as off-campus employment listings will be accessible via the World Wide
Web. Bowling Green is among the first university career centers to implement this web technology.
Craig Vickio and Betty Yarris, Counseling Center staff members, will be conducting training sessions for those
who will be part of the Education 101 program for parents of new students at summer Orientation and Registration.
Trainees will serve as facilitators of large group sessions during which vignettes of situations that may concern
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parents will be viewed. Following the large group session, parents will be assigned for the small group discussion
of the vignettes and staff will participate as facilitators for the small group discussions.
Dr. Roman Carek will continue to serve on the Implementation Committee for the Freshman Living/Learning
Community that will begin fall semester in Chapman Hall. New students who have shown interest in this program
are in the process of being contacted by phone by committee members for the purpose of showing University
interest in them and for answering any questions they may have about the program. Craig Vickio will serve as
consultant to the faculty and staff of this program in the fall regarding student concerns and possibly offer some
psycho-educational programs to the participants.
Faculty members in the Counseling Center are developing a document entitled Policies for Annual Review, Merit,
Contract Renewal, Promotion, and Tenure of Tenured and Probationary Faculty in the Counseling Center. Using
the template document approved by the Board of Trustees, it is being customized to the work done in the Center.
This summer the Counseling Center staff will begin the process of seeking accreditation from the International
Association of Counseling Services (I ACS), the only accrediting body for counseling services.
On June 10, the Drug Free Schools Committee, Division of Student Affairs, sponsored a Binge Drinking
Prevention Retreat. This was funded by a $2,500 grant from the Ohio Parents for Drug Free Youth.
Orientation and Registration (formerly known as Pre-Registration) will begin on June 30 with the first group of
transfer students. This will be followed by 15 groups of fall freshmen and conclude with another transfer student
session. Each group will handle 200 students and about 300 parents or support givers.
The Parents' Services function of the Office of Student Life has added an e-mail help line to its 800 number phone
service. Parents, beginning in August, will have the capability of receiving assistance both electronically and by
voice mail Monday through Thursday from 3 p.m. to 8 p.m.
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The Parents' Weekend brochure has been mailed to 17,500 parents and caregivers to assist them in making their
plans for the October 10-12 weekend. The featured concert will be the legendary Judy Collins. Athletic events,
movies, a play. Planetarium presentations, a dinner and brunch, and a number of receptions and presentations will
be offered.
The Off-Campus Student Center Computer Lab, installed in January, had 13,000 users during Spring Semester.
Firelands Campus
I am delighted to report the recent announcement made by Elaine Hairston, Chancellor for the Ohio Board of
Regents, concerning the latest round of OBOR performance funding awards made to two-year colleges and regional
branch campuses in Ohio - Firelands College has been awarded $50,921 for FY 97 - the largest total award made to
any university regional branch campus! Annual performance funding awards are based upon prescribed criteria and
outcome measures, OBOR statistical data, campus narrative reports of activities, and multiple peer review
assessments.
In addition to the very good news on performance funding, I arn pleased to report that Firelands College is projected
to receive OBOR Access Challenge funding (estimated at $89,880 for FY 98) that is earmarked at helping keep
tuition and fees affordable for our Firelands students. Based upon this new incentive grant, we have decided to
limit our recommended student tuition/fee increase for next year to 2.5%.
Congratulations to Darby and his staff for these fine efforts. Firelands College intends to remain "the best university regional branch campus in Ohio" as well as a major undergraduate teaching/learning college contributor to
Bowling Green State University's mission of becoming the "premier learning community in Ohio and one of the
best in the nation." To support these goals, the entire $50,921 performance funding award for FY 97 will be added
to the Firelands College TIP Fund to be used "To Increase Productivity or To Improve Performance."
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Public Relations
News releases announcing the achievements of students who received scholarships and awards during the spring
recognition programs of the undergraduate colleges have been issued to the students' hometown newspapers by the
Office of Public Relations. Also released to the news media was information about students honored for their
leadership abilities through the second annual Applauding Excellence program and an article about those tapped for
membership during spring semester by the campus chapter of the prestigious national academic honor society Phi
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Beta Kappa. In addition, a list of the 1,912 May graduates and a list of the 2,772 students who were named to the
spring Dean's List each were mailed to some 350 Ohio newspapers and 150 newspapers in other U.S. states and in
Canadian provinces.
ELECTION OF OFFICERS FOR 1997-98
Prior to election of officers, Chair Medlin thanked everyone present for an enjoyable past 12 months as chair fo the
Board of Trustees. It has been a learning experience.
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Chair Medlin opened the nominations for the position of Chair of the Board of Trustees by nominating Delbert
Latta. Mr. Marsh seconded the nomination. Mr. Medlin then called for additional nominations; hearing none, he
closed the nominations for the Chair of the Board of Trustees. He then opened up the nominations for the position
of Vice Chair of the Board of Trustees. Mr. Latta nominated Michael Marsh for Vice Chair and Mr. Ferkany
seconded the nomination. Chair Medlin called for additional nominations; hearing none, he closed the nominations
for the Vice Chair of the Board of Trustees. Delbert Latta and Michael Marsh were elected Chair and Vice Chair,
respectively, by acclamation.
Mr. Latta thanked the other members of the Board for the confidence that they have placed in him to fulfill the
responsibilities as Chair fo the coming year. He commended Mr. Medlin for the excellent job he did this past year
as Chair. Although he has been close to the University, he hopes to build a closer relationship to the University
this next year. He said that we have a great university which he feels the University community can make even
greater by all working together. Regardless of what we do today, we can do a little more tomorrow. One of his
priorities for next year will be to enhance the retention and recruitment of students. It makes him sad to hear of
someone who is not coming back or someone who didn't enroll here in the first place. He concluded his remarks by
thanking Ray Medlin for the tremendous job he did this past year as chair and presented him with a gavel plaque in
recognition of his service as chair.
HUMAN RESOURCES/UNIVERSITY PROGRAMMING COMMITTEE
Mr. Latta reported that the Human Resources/University Programming Committee met on Thursday afternoon and
reviewed six action items.
Administrative Staff Personnel Changes Since Mav 30. 1997. Meeting and Faculty Personnel Changes Since
October 11. 1996 Meeting
No. 53-97
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Mr. Latta moved and Mr. Bryan seconded that the Board of Trustees has reviewed and
ratified the Administrative Staff Personnel Changes since the May 30, 1997, meeting and
the Faculty Personnel Changes since the October 11, 1996 meeting.
The motion was
approved with no negative votes.
PERSONNEL CHANGES
ADMINISTRATIVE STAFF
PRQVQST AND ACADEMIC AFFAIRS

Name

Title and Department

Effective Date

Salary

New Appointment? Full-time
Rebecca Ferguson

Assistant Provost for Human Resources,
Human Resources

6-30-97/6-30-98

$75,000 fyr

Carol Hague
(formerly classified)

Manager of Systems Support Services,
Admissions

5-27-97/6-30-97

$34,500 fyr

Resignations
Mark J. Barnes

Assistant Archivist,
Libraries and Learning Resources

5-20-97

Personal Reasons

Donald Hill

Scene Shop Supervisor,
Theatre Department

5-21-97

Another Position

I
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Linda Sullivan
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Part-time Program Counselor,
College of Education & Allied Professions

6-30-97

Personal Reasons

Changes in Assignment. Title and/or Salary
Terry Lawrence from Assistant Director, Graduate Admissions, Graduate College effective 7-1-96/6-30-97, $38,975
fyr to Director, Graduate Admissions, Graduate College, effective 9-1-96/6-30-97, $43,000 fyr; promotion.
OPERATIONS
New Appointments Full-time
Nancy Joseph
(formerly classified)

Associate Director, Dining Services

6-1-97/6-30-97

$46,244 fyr

PRESIDENT'S AREA
New Appointments Full-time
Jama! R. Meeks

Assistant Men's Basketball Coach
Intercollegiate Athletics

5-20-97/6-30-97

$28,164 fyr

Brian Zapach

Assistant Men's Basketball Coach
Intercollegiate Athletics

5-20-97/6-30-97

$27,397 fyr

Effective Date

Salary

5-30-97/6-30-97

$40,000 fyr

STUDENT AFFAIRS
Name

Title and Department
New Appointments Full-time
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Bettina Shuford

Program Assistant, CAP/OMA
College Access and Multicultural Affairs

Dennis Rupert

Complex Coordinator

Resignations
5-16-97

Personal Reasons

Terminations
Niccole A. Delgado

Hall Director, Student Housing and
Residence Programs

5-16-97

Contract not renewed

Verne Walker

Hall Director, Student Housing and
Residence Programs

5-16-97

Contract not renewed

Changes in Assignment. Title and/or Salary
Kathryn Ellis, Part-time Pharmacist, Student Health Services, employed extra hours on 5/5, 7, 8, 9, 12, 20, 27/97,
(27.5 hours); $612.70.
Janet Spieker, Medical Assistant, Student Health Services, employed extra hours on 5/22, 29/97 (12 hours) at time
and a half per Fair Labor Standards Act; $288.60.
UNIVERSITY ADVANCEMENT
New Appointments Full-time
J. Douglas Smith

Associate Vice President and
Director of Development

9-9-97/6-30-98

$87,500 fyr

FACULTY PERSONNEL CHANGES
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Deaths
Elliott Blinn

Chemistry

5/7/97

English/Women's Studies
School of Art

Spring 97
1997-98 AY

Leaves of Absence
Ellen Berry
Michael Franklin
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Elizabeth Heineman

History

1997-98 AY

Resignations
Cynthia Beekley
Janice Black
Frank Bosworth
Robert Bracey
Tory Caeti
Theresa Cluse-Tolar
Victor Ellsworth
Thomas Gustafson
Heather Hulburt
Shane Johnson
Gwen Jones
Martha Rogers
Russell Schmidt
Elizabeth M. Semenchuk
Edward Wells
Samuel Winch

Educational Administration and Supervision
Visual Communications and Technology Ed.
Visual Communications and Technology Ed.
Music Performance Studies
Criminal Justice
Social Work
Music Education
Health, Physical Education and Recreation
Finance
Finance
Management
Telecommunications
Music Performance Studies
Psychology
Environmental Programs
Journalism

7/1/97
2/26/97
12/31/96
5/21/97
5/21/97
5/21/97
7/1/97
8/8/97
6/30/97
5/21/97
5/21/97
2/1/97
5/1/97
12/20/96
8/1/97
5/20/97

I

Retirements
Lester Barber
Edieann Biesbrock-Didham
Richard Bowers
Bartley Brennan
John Burt
David Gedeon
Margy Gerber
Stuart Givens
Andrew Glass
Harry Hoemann
John Howe
Peter Hutchinson
Charles Kahle
Judith K. Kisselle
Elden Martin
Richard Mathey
Howard McCord
Michael Moore
Richard Nagy
Ronald L. Partin
Robert L. Perry
Adelia M. Peters
Conrad P. Pritscher
Roger Ptak
Audrey L. Rentz
Vijay Rohatgi
Irwin Silverman
Vakula Srinivasan
Ralph St. John
Jerone Stephens
Edward Stock well
Harender Vasudeva
Stephen Vessey
Ralph Wahrman
James West
Clay Williams

English
Continuing Education and International Programs
Health, Physical Education and Recreation
Legal Studies
Romance Languages
Technology Systems
German, Russian & EAL
History
Mathematics & Statistics
Psychology
Geology
Economics
Geology
Health, Physical Education and Recreation
Biological Sciences
Music Performance Studies
English
Continuing Education
Psychology
Educational Foundations and Inquiry
Ethnic Studies
Educational Foundations and Inquiry
Educational Foundations and Inquiry
Pysics & Astronomy
Higher Education and Student Affairs
Mathematics & Statistics
Psychology
Chemistry
Applied Statistics and Operations Research
Political Science
Sociology
English
Biological Sciences
Sociology
Marketing
Health, Physical Education and Recreation

7/1/97
7/1/97
1/1/97
7/1/97
7/1/97
7/1/97
7/1/97
7/1/97
7/1/97
7/1/97
7/1/97
7/1/97
6/1/97
6/1/97
6/1/97
7/1/97
7/1/97
1/1/97
6/1/97
12/1/96
1/1/97
12/1/96
7/1/97
7/1/97
12/1/96
7/1/97
7/1/97
7/1/97
7/1/97
7/1/97
6/1/97
7/1/97
6/1/97
7/1/97
7/1/97
7/1/97
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Changes in Assignment. Rank and Salary
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A. Rolando Andrade, Ethnic Studies, appointed Interim Chair effective 1/2/97, added prorated chair stipend of
$1,000.
George Bullerjahn, Department of Biological Sciences, appointed Chair effective 11/26/96, added $4,000 chair
stipend and converted to fiscal year rate of $59,919.
George Bullerjahn, Department of Biological Sciences, added $14,252 Radiation Safety duties, effective April 1,
1997.
T. Berry Cobb, Department of Physics & Astronomy, added $14, 252 Radiation Safety duties, effective April 1,
1997.
Bruce L. Edwards, Jr., English, appointed Provost Associate for Undergraduate Affairs effective 1/13/97 through
5/20/97, added $1,500 stipend, and added $3,995 for extended contract period from 5/22/97 to 6/30/97.
Jack Glascock, Telecommunications, extended fall semester contract to academic year, from $17,000 to $34,000.
Rebecca L. Green, School of Art, from Instructor-Temporary, $33,200, to Assistant Professor, probationary in the
first year of a seven-year period, $34,000, completion of Ph.D. effective 11/15/96.
F. Dennis Hale, Professor, Department of Journalism, correction of the contract length in salary book from fiscal
year to academic year.
William Harms, Department of Philosophy, Assistant Professor, change in status from Terminal to Temporary
effective 8/21/96.
Sandra Johnson, Department of English, Instructor, change in status from Terminal to Temporary effective 8/21/96.
Ann-Marie Lancaster, Computer Sciences, from Chair of Computer Sciences to Provost Associate for Technology
effective 1/14/97.
Ronald Lancaster, Computer Sciences, appointed Chair effective 1/97 through June 30, 2001, added $3,000 stipend
and converted to fiscal year rate of $99,184.
Michael T. C. Liang, Department of Health, Physical Education and Recreation, from Assistant Professor,
probationary in the fourth year of a seven-year period to probationary in the third year of a seven-year period.
Donna Nelson-Beene, Department of English, from Director, General Studies Writing, administrative staff contract
to Assistant Professor and Director, General Studies Writing, probationary in the first year of a seven-year
period, effective July 1, 1997.
Philip Peek, Department of Romance Languages, appointed Acting Director of Classical Studies effective 11/26/96
through the current academic year.
Cynthia Phelps, Department of Romance Languages, Instructor, salary adjustment effective spring semester, 1997,
from $26,536 AY to $30,000 AY.
Sheila A. Richardson, Theatre Department, from part-time Instructor to full-time Instructor effective 1/13/97.
Mary Ann Robertson, School of Health, Physical Education and Recreation, appointed Director effective 1/1/97 for
a four-year term.
Klaus M. Schmidt, Chair and Professor of German, Russian & East Asian Languages, correction of the 96-97 salary
in salary book from $73,332 to $73,322.
David Sears, Department of English, Instructor, change in status from Terminal to Temporary effective 8/21/96.
Larry H. Small, Associate Professor, Department of Communication Disorders, correction of the contract length in
salary book from fiscal year to academic year.
Deanne Snavely, Chemistry, appointed Provost Associate for Undergraduate Affairs effective 1/13/97 through
5/21/97, added $10,310, and extended contract from 5/22/97 to 6/30/97.
David Sobel, Department of Philosophy, from Instructor-Temporary, $34,200, to Assistant Professor, Probationary
in the first year of a seven-year period, $35,000, completion of Ph.D. effective 1/20/97.
Lisa Wolford, Theatre Department, from Instructor, Temporary, $37,200 to Assistant Professor, probationary in the
first year of a seven-year period, $38,000, completion of Ph.D. effective 8/26/96.
Ronny C. Woodruff, Department of Biological Sciences, resigned as chair effective 9/11/96.
Dean Zeller, Department of Computer Science, change in status from Terminal to Temporary effective 8/21/96.
New Appointments
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Julianne Claydon, Libraries and Learning Resources, Assistant Professor/Science Librarian, temporary appointment,
effective 1/27/97.
Patricia K. Falk, Libraries and Learning Resources, Assistant Professor/Special Collections Cataloger, probationary
in the first year of a seven-year period effective 2/1/97.
Mark Gromko, from Professor of Biological Sciences and Associate Dean of the College of Arts and Sciences,
$72,855, to Vice Provost for Academic Affairs, Professor of Biological Sciences, Office of the Provost and
Vice President from Academic Affairs, $80,000, effective July 1, 1997.
Steven M. Richardson, Vice Provost for Undergraduate Affairs and Dean of Undergraduate Studies, Professor of
Geology, Office of the Provost and Vice President for Academic Affairs, $78,344.20 prorated from fiscal year
rate of $85,556, effective July 31, 1997.
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Proposed Amendments to the Academic Charter: Sections B-I.E.9.C. and B-l.E.12.k. FPCC Board of Appeals
Process: Article IV.F,6. Committee on Committees: Article XIII.B.3. Amendments to the Academic Charter:
Sections B-I.E.2.a. and B-1-E.12.d. FPCC Facilitators and Advisors: Sections B-1-E.7.C. B-1-E.8.d.. and B-lE.12.k. FPCC Board of Inquiry and VPAA Investigation: Article IV.F. Committees of the Senate: and Section B-lD.2. Evaluation of Faculty on Regular Appointment
No, 54-97

I

Mr. Latta moved and Mr. Bibb seconded that approval be given to proposed amendments
to the Academic Charter, Sections B-I-E.9.C and B-I-E.12.k, which revise the FPCC Board
of Appeals Process; Article IV.F.6, which clarifies ambiguities in the description of the
Committee on Committees; Article XIII.B.3, which changes the time-frame for notification
of Senate action on Charter amendments to increase Faculty Senate Office efficiency;
Sections B-I.E.2.a and B-I.E.12.d, which define an FPCC member's ability to serve as a
facilitator but not an advisor; Sections B-I-E.7.C, B-I-E.8.d., and B-I-E. 12.k, which expand
the powers of the FPCC Board of Inquiry and the Vice President for Academic Affairs in
conducting their investigations; Article IV.F, which permits appointment of additional
consultants for and abolishes SEC approval of subcommittees of Faculty Senate standing
committees; and Section B-I.E.2, which eliminates ambiguity in the approval process for
an academic unit's tenure document and brings the Charter into compliance with the
Departmental Policies for Annual Review, Merit, Contract Renewal, Promotion and Tenure
of Tenured and Probationary Faculty, as outlined in the attached. The motion was
approved with no negative votes.
Section B-l.E 9c
c) Submission of Written Evidence and Lists of Witnesses
Within fifteen class days after selecting this method or within fifteen class days after
being informed that this method has been selected, the grievant and respondent shall
submit one copy of written evidence and lists of witnesses to be called to testify at the
hearing to the Chair of FPCC who shall within two class days distribute it to the
opposing party. Within five class days after receipt of the opposing party's written
evidence, each party may submit written evidence rebutting the opposing party's
written evidence to the Chair of FPCC who shall promptly distribute it to the
opposing party. After receiving all written evidence and lists of witnesses, the Chair
of FPCC shall within two class days distribute them to the VPAA, Faculty Senate
Office and board members. No new evidence of lists of witnesses may be submitted at
a later date, unless the FPCC-EC of hearing board consents. ALL WRITTEN
OPENING OR CLOSING STATEMENTS OF THE PARTIES, IF ANY, ALL
WRITTEN WITNESS STATEMENTS, IF ANY, AND CHARTS OR GRAPHS, IF
ANY, MUST BE SUBMITTED TO THE CHAIR OF THE BOARD OF APPEALS
AT LEAST TEN CLASS DAYS BEFORE THE HEARING. THE CHAIR WILL
IMMEDIATELY DISTRIBUTE THESE TO THE OTHER PARTY AND BOARD
MEMBERS. B-I.E.12k).
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Section B-I.E. 12k
k)

Introduction

OFF

Evidence and Testimony of Witnesses

In order to eliminate unfair surprise, new evidence of new witnesses, not previously
contained in written evidence or rebuttal evidence or ttst—of list of witness
submissions, shall not be introduced as evidence or permitted to testify at the hearing,
or investigations by the VPAA or Board of Inquiry. The EC, Board of Appeal, Board
of Inquiry or VPAA shall waive this rule if the evidence is newly discovered after the
previous written submissions were filed. Written statements of presentation at the
hearing WITNESSES, OPENING OR CLOSING STATEMENTS OF PARTIES,
AND GRAPHS OR and charts may be prepared for the hearing and disseminated
USED at the hearing provided they contain no new evidence not previously submitted
in the written evidence or rebuttal evidence^
AND PROVIDED THESE
STATEMENTS, GRAPHS, OR CHARTS ARE GIVEN TO THE CHAIR OF THE
BOARD OF APPEALS AT LEAST TEN CLASS DAYS PRIOR TO THE
HEARING. At the hearing, new evidence can only be introduced to rebut comments
made during the hearing by the opposing party. At the end of the hearing, the written

I
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statements and charts, if any, shall be collected by the Chair of the Hearing Board and
not used during deliberations.
Article 1V.F.6
6.

Committee on Committees (Com/Com)
a) Membership
Com/Com shall be composed of eight NINE members;
(1) five faculty Senators, elected for three-year terms by the faculty members of
the Senate from a slate of candidates prepared by the SEC in such a manner
that:
(a) not more than two terms shall expire simultaneously;
(b) at least three degree-granting colleges are represented at any one time;
(2) three student members selected as follows:
(a) one graduate students appointed by the GSS;
(b) two undergraduate students appointed by the USG;
(3) tT-he Vice-Chair of the Faculty Senate shall serve
OFFICIO CAPACITY as the SEC liaison with Com/Com.
b)

IN

AN

EX-

Functions
Com/Com shall

I

(1) prepare the necessary slates of nominees for
(a) Senate Offices and Senate and University standing committees of the
Senate except for the slate of five faculty members to be elected to
Com/Com WHICH SEC WILL PREPARE- V.B.; AND
(b) Secretary of the Faculty Senate from University faculty in the event no
Senator is willing to serve as Secretary. IV.D.2b and V.B.
(2) appoint members of ad hoc committees established by the SEC and appoint
representatives to other committees and boards as requested by the Chair of
the Faculty Senate; IV,C.3(a) and lV.F.lb(2)
(3) develop the COMPOSITION, powers, functions, and duties for new or
existing committees when deemed appropriate or when assigned the
responsibility by the SEC7. with t The activities, COMPOSITION,
POWERS, functions, and duties of new or existing committees as proposed
by Com/Com to SHALL be approved by the SEC for Senate standing
committees and by SEC and the President for University standing
committees;
(4) PROPOSE AND/OR REVIEW ALL CHANGES IN THE COMPOSI-TION,
POWERS, FUNCTIONS AND DUTIES OF SENATE AND UNIVERSITY
STANDING COMMITTEES AND FORWARD THE CHANGES TO THE
SEC AND THE PRESIDENT FOR APPROVAL; V.V.5
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(45) request a variance from the SEC if Com/Com cannot identify sufficient
faculty willing to serve on a committee whose membership is designated in
the Charter; and
(56) review the annual report and minutes of each committee; and
The five faculty members of Com/Com shall prepare the slate of nominees for faculty
positions on University standing committees. V.B.
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Article XII1.B.3
3.

Notice of Senate action on proposed amendments shall be sent by the Secretary of the
Faculty Senate to all members of University faculty within five TEN class days after
the Senate meeting, and shall be subject to the Faculty Right to Review Senate action
as provided in IV.C.4.
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Section B-I.E2.a
2.

Appointment of Facilitator
a)

After the Chair of FPCC is contacted by a faculty member who desires to file a
grievance, the FPCC Executive Committee (FPCC-EC) IV.F.4, shall within two
class days appoint a facilitator- WHO MAY BE A CURRENT FPCC MEMBER;

Section B-I,E,)2,d
12. General Procedures
d)

Academic Advisor
After the petition is filed, the grievant and respondent shafi MAY EACH select
and be represented byr an academic advisor of the faculty member's OR
ADMINISTRATOR'S choice. Only a member of the faculty or administrative
staff at BGSU may serve as an academic advisor. A CURRENT MEMBER OF
FPCC MAY NOT SERVE AS AN ADVISOR.

Section B-l.E 7.c
7.

Direct Appeal to VPAA
c)

Role of VPAA or Substitute
Within twenty class days after receiving all evidence and lists of witnesses, the
VPAA or the immediate past Chair of FPCC acting as the VPAA's substitute,
shall review the evidence and render a decision after examining the evidence and
interviewing the witnesses. THE VPAA OR HIS OR HER SUBSTITUTE MAY
INTERVIEW OTHER WITNESSES AND INSPECT OTHER WRITTEN
EVIDENCE WHO AND WHICH WERE NOT INCLUDED IN THE LISTS OF
WITNESSES AND WRITTEN EVIDENCE, IN ORDER TO CONDUCT A
COMPLETE INVESTIGATION. WHEN THE NEED TO DO THIS ARISES,
THE VPAA OR HIS OR HER SUBSTITUTE SHALL IMMEDIATELY
INFORM ALL PARTIES BY DISTRIBUTING THE NEW WRITTEN
EVIDENCE AND LIST OF NEW WITNESSES TO THEM. Although the duty
to conduct an investigation may be delegated by the VPAA without consent of the
grievant or respondent, the duty to review the evidence and make a decision shall
not be delegated to anyone without the approval of the grievant and respondent.
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Section B-I.E.8.d
8.

Appeal to Board of Inquiry
d)

Role of Board of Inquiry
After receipt of all written and rebuttal evidence, the Board of Inquiry shall in
closed session conduct its own investigation by interviewing the parties and their
witnesses, and by examining the written submissions.
THE BOARD OF
INQUIRY MAY INTERVIEW OTHER WITNESSES AND INSPECT OTHER
WRITTEN EVIDENCE WHO AND WHICH WERE NOT INCLUDED IN THE
LISTS OF WITNESSES AND WRITTEN EVIDENCE, IN ORDER TO
CONDUCT A COMPLETE INVESTIGATION. WHEN THE NEED TO DO
THIS ARISES, THE BOARD SHALL INFORM ALL PARTIES BY
DISTRIBUTING THE NEW WRITTEN EVIDENCE AND LIST OF NEW
WITNESSES TO THEM. All decisions shall be made by majority vote; the
minority shall have the right to file a minority report. B-I.E.10. The Chair of the

I
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Board of Inquiry shall write the majority report B-I.E.10 if the Chair votes with
the majority. If the Chair votes with the minority, the Chair shall write the
minority report and the most experienced members of the Board of Inquiry voting
with the majority shall write the majority report.
Section B-l.E.12.k
12. Genera) Procedures
k)

Introduction or-F Evidence and Testimony of Witnesses
In order to eliminate unfair surprise, new evidence or new witnesses, not
previously contained in written evidence or rebuttal evidence or list of list of
witnesses' submissions, shall not be introduced as evidence or permitted to testify
at the hearing, or investigations by the VPAA or Board of Inquiry. The EC- OR
Board of Appeal, Board of Inquiry or VPAA shall waive this rule if the evidence
is newly discovered after the previous written submissions were filed. AS PART
OF THEIR ROLES AS DISPUTE-RESOLVING BODIES IN B-I.E 7.c) AND BI.E 8.d), THE VPAA OR THE BOARD OF INQUIRY MAY INTERVIEW NEW
WITNESSES OR INSPECT NEW WRITTEN EVIDENCE IN ORDER TO
CONDUCT A COMPLETE INVESTIGATION.
Written statements of
presentation at the hearing and charts for the hearing may be prepared and
disseminated at the hearing provided they contain no new evidence not previously
submitted in the written evidence or rebuttal evidence. At the hearing, new
evidence can only be introduced to rebut comments made during the hearing by
the opposing party or witnesses of the opposing party. At the end of the hearing,
the written statements and charts, if any, shall be collected by the Chair of the
Hearing Board and not used during deliberations.
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Article 1V.F
Section F; Committees of the Senate
The business of the Senate shall be conducted largely through Senate standing and ad hoc
committees. Faculty members of the Senate committees are elected by the faculty members
of the Senate. Membership on a Senate committee, as a Senate representative, ceases with
the termination of the Senate membership. Any standing committee of the Senate may
appoint, with the approval of SEC, on a short-term basis, subcommittees to help it in its
gathering of information or deliberations. Such a subcommittee shall report to the
committee that established it.
FACULTY, Administrative contract staff AND STUDENTS may be appointed as
consultants to appropriate committees; those designated as consultants do not have voting
privileges.
Section B-l.D-2
2.

Evaluation of Faculty on Regular Appointment
b)

I

Evaluation for Tenure or Renewal
Tenure on the faculty of BGSU may be attained by a faculty member on
probationary appointment. B-I.C.2.bC). The probationary period is provided as a
period of trial employment to permit members of an academic unit to determine
whether an appointment leading to tenure should continue.
Thus, careful
evaluation of the performance of each probationary faculty member is of
fundamental importance in order both to protect the rights of the probationer and
to maintain or enhance the quality of the University and its programs.
The candidate for tenure who has adhered to professional standards of ethics, as
noted in the Academic Charter, B.ll.F, the Ohio Code of Ethics Law, and
appropriate professional codes of ethics, shall be granted or denied tenure solely on
the basis of the following criteria: teaching effectiveness, scholarly or creative
work, service to the University, and attainment of the terminal degree or its
professional equivalent. Either academic units or colleges may develop more
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precise statements of what is expected under each criterion, but may not add other
criteria. All such statements shall be approved by the TENURED FACULTY OF
AN appropriate academic unit and OR college tenured faculties, shall be made
available to the probationary faculty members affected, and shall be kept on file in
the appropriate administrative offices.
b)

Evaluation for Promotion [5th and 6th paragraphs]
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The statements listed below are intended to serve as University-wide criteria for
assignment of academic rank. Given the diversity of disciplines within the
University, it is expected that there will be exceptions to the application of such
criteria based upon the nature of a particular discipline (e.g., units with nonteaching faculty). Units with justifiable discipline-based exceptions may develop
PROMOTION POLICIES WITH alternate criteria^. whieh-SUCH ALTERNATE
CRITERIA shall be approved by the faculty of the unit, by the appropriate Dean,
and by the VPAA. Individual exceptions leading to appointment to a specific
rank also require the approval of the Dean and the VPAA.
AN Aacademic units may develop A PROMOTION POLICY WITH more specific
or more rigorous criteria in teaching, service, or scholarly activity, provided that
such criteria are equitable and appropriate and provided that they do not conflict
with the criteria below and, in a department/school, with the criteria of the college.
More specific or more rigorous criteria shall be ratified by the majority of the
faculty members of the academic unit. Copies of all statements of procedures for
evaluation, criteria, and equivalencies shall be maintained in the appropriate
administrative offices.
b)

Evaluation for Tenure or Renewal [2nd paragraph]
Tenure on the faculty of BGSU may be attained by a faculty member on probationary
appointment. B-I.C.2.b). The probationary period is provided as a period of trial
employment to permit members of an academic unit t determine whether an
appointment leading to tenure should continue. Thus, careful evaluation of the
performance of each probationary faculty member is of fundamental importance in order
both to protect the rights of the probationer and to maintain or enhance the quality of
the University and its programs.
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The candidate for tenure who has adhered to professional standards of ethics, as noted
in the Academic Charter, B-I1.F, the Ohio Code of Ethics Law, and appropriate
professional codes of ethics, shall be granted or denied tenure solely on the basis of the
following criteria: teaching effectiveness, scholarly or creative work, service to the
University COMMUNITY OR PROFESSION, and attainment of the terminal degree
or its professional equivalent. Either AN academic units or colleges may develop A
TENURE POLICY WITH more precise OR MORE RIGOROUS statements of what is
expected under each criterion; TEACHING EFFECTIVENESS, SCHOLARLY OR
CREATIVE ACTIVITY, OR SERVICE, but may not add other criteria. All such
statements shall be approved by the TENURED FACULTY OF THE appropriate
academic unit and college tenured faculties, shall be made available to the probationary
faculty members affected, and shall be kept on file in the appropriate administrative
offices.
Proposed Family and Medical Leave Act Policy
No. 55-97

Mr. Latta moved and Mr. Marsh seconded that approval be given to the following Family
Medical Leave Act Policy and to inclusion of the policy into the Academic Charter and
respective staff handbooks. The motion was approved with no negative votes.
FAMILY AND MEDICAL LEAVE ACT POLICY
Bowling Green State University (BGSU) historically has provided its employees a range of
fringe benefits in recognition of the efforts of its loyal and dedicated work force. The
University recognizes the conflicting demands placed on family-life and the work-life of
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employees where single working parent families exist or where both parents are working.
The University desires to provide a working environment that offers solutions to the
complex issues confronting employees in their efforts to balance their family and
employment commitments. Accordingly, this Family and Medical Leave Policy (FMLP)
although mandated by the U.S. Family and Medical Leave Act of 1993 (FMLA) provides
BGSU's employees with benefits exceeding those required by federal law.
Any terms used from the FMLA will be defined in the Act or the U.S. Department of
Labor regulations. Where Ohio law and/or BGSU policies provide for more generous terms
than those contained in the Family and Medical Leave Act of 1993, employees may avail
themselves of these provisions instead. This policy summarizes the various employee and
employer rights and obligations under the FMLA.
I.

The FMLA Policy
The Family and Medical Leave Act provides eligible faculty and staff members up to
12 weeks (480 hours) of unpaid leave during any 12 month period for one or more of
the following reasons:
A. for the birth of an employee's child or the placement for adoption or foster care of
an employee's child or the care of an employee's child, but such leave shall expire
one year after the birth or placement of the child;
B. for the care of an employee's family member who has a serious health condition;
or
C. for a serious health condition that makes an employee unable to perform the
employee's job.
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II.

Definitions
A. A "family member" is defined to include the employee's spouse, child, parent,
grandparent, brother, sister, mother-in-law, father-in-law, brother-in-law, sister-inlaw, son-in-law, daughter-in-law, grandchild, or legal guardian.
B. A "spouse" is defined as a husband or wife as recognized under the laws of the
State of Ohio.
C. A "child" is defined as a biological, adopted or foster child, a stepchild, a legal
ward, or child of an employee who has or had during the child's childhood daily
responsibility to care for and financially support the child, who is either under the
age of 18 or is incapable of self-care because of a physical or mental disability.
D. A "parent" is defined as a biological, foster, or adoptive parent, a stepparent, a
legal guardian, or a person who has or had during the employee's childhood daily
responsibility to care for and financially support the employee.
E.

A "serious health condition" is an illness, injury, impairment, or physical or
mental condition that involves any of the following circumstances:
1. a period of incapacity or treatment connected with inpatient care in a hospital,
hospice, or residential medical care facility,
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2. au; period of incapacity requiring absence of more than three days from work
involving continuing treatment by or under the supervision of a health care
provider,
3. continuing treatment by a health care provider for a chronic, long-term or
incurable health condition that is so serious that, if not treated, would likely
result in a period of incapacity of more than three calendar days,
4. conditions relating to pregnancy and childbirth, including prenatal care.
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F.

A "health care provider" is a person authorized to practice as a health care provider
by a state, province, or nation and is performing within the scope of that practice
as one of the following:
doctor of medicine, doctor of osteopathy, podiatrist, dentist, clinical psychologist,
optometrist, chiropractor (limited to manual manipulation of the spine to correct a
subluxation as demonstrated by X-ray), nurse practitioner, nurse midwife,
Christian Science practitioner listed with the First Church of Christ, Scientist in
Boston, Massachusetts.
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G. "Intermittent leave" is leave taken in non-consecutive blocks of time rather than for
one continuous period of time, and may include leave periods from an hour or
more to several weeks.
H. "Reduced schedule" is a reduction in the usual number of working hours per day
or week for a period of time for reasons relating to FML.
III. Eligibility
A BGSU employee is eligible for FML if he or she has been employed by the
University at least 12 months prior to the date of leave (the 12 months need not be
consecutive) and for at least 1,250 hours in the 12 months preceding the leave. Fulltime administrative and classified staff and faculty are presumed to have worked 1,250
hours.
If both spouses are employed by the University, they are each entitled, to the extent
each is eligible, to 12 weeks of FML.
Leave for birth or placement of a child is available equally to both sexes.
IV. Notice to Employer

I

In the event of a planned absence, notification must be submitted to the employee's
immediate supervisor, chair, or director at least 30 days in advance of the leave and
followed by written documentation in accordance with existing University procedures
with regard to leave usage.
If the need for family or medical leave is not foreseeable, verbal notice must be given
by the employee to the immediate supervisor, chair, or director as soon as possible,
followed by written documentation in accordance with existing University procedures.
V. Certification
A. Obtaining Leavi
A request for FML must be substantiated with satisfactory certification from an
appropriate health care provider in accordance with existing University leave
policies.
The University reserves the right to request a second opinion, at its expense.
If the first and second opinions differ significantly, the University reserves the
right to request a third and binding opinion from a jointly-selected health care
provider whose fee will be paid by the University.
B. Returning to Work
When there is any question regarding the employee's ability to perform the job
after an FML for a health condition, the University may require certification from
the health care provider.
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VI. Other Provisions
A. Commencement of Leave
An eligible employee is entitled to a total of 12 weeks of approved unpaid FML
in a year. The year is measured forward from the first day of any family medical
leave.
Leave for the birth, adoption or foster care of a child must take place within 12
months after the event. Leave may begin prior to the birth or adoption.
B. Intermittent or Reduced Leave
An intermittent or reduced leave schedule is available under the FML A for the
serious health condition of the employee or the employee's family.
C. Concurrency with Other Leaves
Any leave taken for one of the reasons stated in this policy shall be designated as
FML and counted toward both the 12 weeks of FML and the appropriate paid or
unpaid leave balances available under University policies.
D. Health Benefits
For the duration of the FML, the employee may continue health insurance benefits
on the same terms as if the employee were working. The employee is responsible
for submitting to the Benefits Office by check or money order that portion of the
premium that would ordinarily be deducted from the paycheck. If payments are not
made, the University may discontinue health care coverage.
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If the employee elects not to return to work upon completion of an approved
FML, the employee agrees to reimburse the University for the amount of the
University's contribution to health insurance, unless the failure to return to work
is beyond the employee's control.
E.

Retirement Benefit
Employees on unpaid FML will not accrue STRS or PERS service credit nor
vacation or sick leave accumulations for the period of the unpaid leave.

F.

Confidentiality
To the extent allowed by law, the University will keep confidential the
information relating to the reasons for requests for FML.

G. Restoration of Position
When the FML is completed, the employee will return to the same or an
equivalent position with commensurate terms and conditions of employment. The
University reserves the right to place the employee in an interim assignment with
equivalent pay and benefits that better accommodate the employee's need for leave,
or the needs of the students, or the University's operations.
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H. Aid to Interpretation
To the extent that this document is incomplete or ambiguous, the language of the
Family and Medical Leave Act or the Department of Labor regulations will
prevail.
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Principles and Policies/Procedures of the Performance-Based Merit System for Faculty
No, 56-97

Mr. Latta moved and Mr. Marsh seconded that approval be given to the following
Principles and Policies/Procedures of the Performance-Based Merit System for Faculty.
The motion was approved with no negative votes.
PRINCIPLES AND POLICIES/PROCEDURES OF THE PERFORMANCE-BASED
MERIT SYSTEM FOR FACULTY AT BOWLING GREEN STATE UNIVERSITY

I

The faculty and administration of Bowling Green State University believe that the
following principles must form the foundation for periodic process of faculty review and
the equitable distribution of faculty salary increments. The concept of a performance-based
merit system for awarding faculty salary increments is endorsed, provided that such a
system is fair, equitable, and firmly grounded on these principles. In this policy, "merit"
is defined as a salary increment that is allotted for the performance of duties that meets or
exceeds department or academic unit expectations. The rationale for this definition is
provided by the following principles:
1.

An effective merit system should promote faculty recruitment and retention;
adequately reward conscientious performance of normal duties and responsibilities;
and provide incentives that encourage distinguished, innovative and creative
achievements to meet unusual challenges and opportunities when they arise.

2.

A salary system should be designed to promote internal equity (based upon salary
comparisons within the University, college or department) as well as external equity
(based upon salary comparisons among individuals from similar universities, colleges
or departments). Internal salary equity promotes performance, whereas external salary
equity promotes retention.

3.

A performance-based merit system should be based on a collegial peer review process
that places primary responsibility on the collegiate department or academic unit and
that requires careful evaluation of performance utilizing the collective best judgment
of faculty.

4.

The merit system should engender the type, quantity, and quality of performance that
contributes to the achievement of university, college and department missions and
goals. The merit system also needs to recognize that there are often multiple paths
that may be taken in support of missions and goals.

5.

The department or academic unit approved allocations of effort and evaluative criteria
should be reflected in its merit review process. That process must ensure that faculty
who have unit-approved individual variations of effort are reviewed and rewarded
proportionately to their own approved percentage of effort distributions.

6.

The merit system needs to establish a clear connection between faculty performance
and reward. A department or academic unit must clearly identify the normal
expectations and performance standards for teaching, research/creative activity, and
service that are expected of all faculty in the department or unit. Through this
process, the department/unit must identify indicators of performances that fall below
standard expectations for merit as well for those types of achievements that surpass
the standard expectations of the department/unit.

7.

The process of performance review should provide faculty members with results and
constructive feedback that enable them to develop professionally and to make
improvements in their performance.

8.

Whenever resources are limited, the merit system must respond to a more restricted
set of institutional priorities in order to avoid trivializing the system by spreading too
thinly, and thus minimizing, the impact of any merit awards given as incentives.
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9.
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Even the best annual review systems may produce salary inequities or may fail to
appropriately reward contributions or performances that occur over longer periods of
time. Thus, an annual merit review system needs to be supplemented by periodic
five-year comprehensive reviews on a rotating schedule.

10. A performance-based merit or salary reward system should foster cooperation rather
than antagonism among faculty, should reward groups and teams as well as
individuals for collaborative work performance(s), and should generate wide support
and general satisfaction on the University campuses.
Bowling Green State University is committed to follow the foregoing ten principles, and
hereby, adopts a performance-based merit reward system for its faculty as outlined by the
policies and procedures listed below:
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1.

This merit policy shall neither be implemented retroactively nor in the middle of a
calendar year. It shall be implemented at the beginning of the calendar year
commencing on January 1, 1998. In the meantime, faculty in each academic unit
should determine the means of implementation in that unit. All faculty must be
aware of the revisions in department standards and processes sufficiently in advance of
implementation to understand the implications of those revisions and to adjust their
performance accordingly.

2.

Funds should be made available on a regular ongoing basis to support raises for
promotions in rank, salary equity and market adjustments, and salary adjustments
deemed appropriate following comprehensive five-year reviews of faculty performance
and salary. These funds should not be considered a part of the annual merit pool for
continuing faculty salary increments. The merit pool is the product of the total
salaries of the continuing faculty times the percentage salary increase approved by the
Board of Trustees.

3.

All faculty should receive an annual performance review with informative written
feedback provided to them in a timely manner. Faculty have a right to expect that
their annual reviews accurately reflect their actual workload responsibilities, assigned
duties, and percentage allocations of effort.

4.

With the exception of external peer review, the same performance indicators described
in the department policy for annual review, merit, contract renewal, promotion and
tenure used in department tenure and promotion policies should be used for annual
merit review, and they should be consistent with those criteria found in the Academic
Charter (B-l-C and B-I.D). A faculty member's review should reflect the agreed upon
allocation of that faculty member's efforts. External peer reviews of faculty should
not be used for purposes of the annual merit review or contract renewal.

5.

The annual merit review should be based upon the accomplishments over the most
recent three-year period on a rolling basis, i.e.. each year new information is added to
the file for the most recent year, and information for the oldest year is eliminated from
the file This will help to reduce inequities that can result both from difference in the
merit funds available each year and from fluctuations in performance that may occur
from year to year.

6.

Each department or academic unit shall receive the full amount available for merit as a
percent of the total salaries of the continuing faculty in that department or unit. The
faculty of a school or a college may decide, with the approval of its dean, to allocate
merit on a school-wide or college-wide basis rather than on a department or academic
unit basis if the faculty unanimously decide that such an approach would be more
appropriate.

7.

Continuing faculty members will be evaluated in their annual performance reviews at
the department or academic unit level to determine their eligibility for merit. The
department/unit shall recognize and reward levels of performance that meet or exceed
its standard expectation. This recognition and reward shall be based on the policies of
the department/unit and the Academic Charter criteria, with appropriate indicators,
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which establish standards of performance that determine whether the faculty member:
(a) qualifies for merit by meeting or exceeding department/unit standards, or (b) does
not qualify for a merit increase by meeting, as well as exceeding, department/unit
standards, it is expected that very few faculty will fail to qualify for merit.
8.

If the total merit pool for continuing faculty salary increments in a given year is three
percent (3%) or less, all continuing faculty who qualify for merit by meeting or
exceeding department/unit expectations in their annual performance reviews will
receive the same percentage increase in salary.

9.

If the total merit pool for continuing faculty salary increments in a given year is more
than three percent (3%) but less than five percent (5%), it will be allocated according
to the following guidelines:

10.

A.

Three percent (3%) of the total salaries of the continuing faculty shall be
allocated as a three percent (3%) increase in salary to all faculty who meet
department/unit expectations and thereby qualify for merit based on their annual
performance reviews.

B.

The remaining difference between the total merit pool and the three percent (3%)
of the total salaries of the continuing faculty shall be allocated to departments
and academic units for recognition of those faculty whose level of performance
exceeds department or academic unit expectations as defined by the merit policy
of the department or unit.

I

If the total merit pool in a given year is five percent (5%) or more, it will be allocated
according to the following guidelines:
A.

Sixty percent (60%) shall be allocated to departments and academic units to be
used as an equal percentage increase in salary for all faculty in the department
who meet department/unit expectations and thereby qualify for merit in their
annual performance reviews.

B.

Forty percent (40%) shall be allocated to departments and academic units for
recognition and reward of those faculty whose level of performance exceeds
department or academic unit expectations as defined by the department/ unit's
merit policy.

11.

Any faculty member who does not qualify for merit in their annual performance
review should not receive a salary increase. A professional development fund equal to
the uniform percentage raise that would have been allocated to that individual, had
he/she been deemed to meet but not exceed department/unit expectations, shall be
made available to him or her. This fund shall be used exclusively for professional
development activities to improve his/her performance to a level which will meet or
exceed the performance expectations of the department/unit (as defined by the merit
policy of the department/unit), and thereby, qualify him/her for merit in subsequent
performance evaluations and rewards for merit.

12.

The foregoing principles and policies/procedures of the performance-based merit
system for faculty at Bowling Green State University shall be reviewed in the fall of
1999 and revised as appropriate. Thereafter, they shall be reviewed by the Faculty
Senate and the appropriate Senate committees every three years.
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Principles and Recommendations for a Performance-Based Merit System for Administrative Staff
No. 57-97

Mr. Latta moved and Mr. Marsh seconded that approval be given to the following
Principles and Recommendations for a Performance-Based Merit System for Administrative
Staff. The motion was approved with no negative votes.
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PRINCIPLES AND RECOMMENDATIONS FOR A PERFORMANCE-BASED MERIT
SYSTEM FOR ADMINISTRATIVE STAFF AT BOWLING GREEN STATE
UNIVERSITY

I

I

I

The Administrative Staff Council believes that a number of important principles must form
the foundation for an effective performance appraisal process and for the equitable
distribution of salary increment awards. The Council endorses the concept of a
performance-based merit system for awarding employee salary increases provided such a
system is fair, equitable, and firmly grounded on these principles. By "merit", the Council
means a salary increment that is allotted for performance of duties that meets or exceeds
unit expectations. The following principles underlie an effective performance-based merit
system:
1.

An effective merit system should promote employee recruitment and retention,
adequately reward conscientious performance of normal duties and responsibilities,
and provide incentives that encourage distinguished, innovative and creative
achievements to meet unusual challenges and opportunities when they arise.

2.

A salary system should be designed to promote internal salary equity (based upon the
Administrative Staff Compensation Plan) as well as external salary equity (based
upon salary comparisons among individuals in similar positions from similar
universities, colleges or departments). The institution should monitor and ensure that
employee salaries continue to be commensurate with individual employee's skills,
abilities, and experience.

3.

A performance-based merit system may include a component of peer-review when
appropriate. Appropriateness will be determined jointly by the supervisor and staff
member, subject to the review and approval of the president or area vice president.

4.

A performance-based merit system should engender the type, quantity, and quality of
performance that contributes to the achievement of institutional and unit missions and
goals. The reward system also needs to account for a variety of ways that an
employee may support these missions and goals.

5.

A performance-based merit system needs to establish a clear connection between
employee performance and reward. Meritorious performance should be rewarded in
tangible ways. A department or unit must clearly identify the normal expectations and
performance standards that are expected of all staff. Through this process, indicators
must be identified for performances that fall below standard expectations for merit as
well for those types of achievements that surpass the unit's standard expectations.

6.

The performance appraisal process should provide employees with constructive
comments that enable them to develop professionally and to make improvements in
performance.

7.

A performance-based merit system must avoid trivializing the system by spreading
merit too thinly and thus minimizing the impact of any incentive awards given.

8.

Even the best annual review systems may produce salary inequities or may fail to
appropriately reward contributions or performances spread over longer periods of time.
Thus, an annual merit review system needs to be supplemented by periodic five-year
comprehensive reviews on a rotating schedule.

9.

A performance-based merit or salary reward system should foster cooperation among
staff, should reward individuals for collaborative efforts, and should generate wide
support and general satisfaction on the University campus.

10.

Both the performance-based merit system and the performance appraisal process will
be reviewed annually by ASC, which will make recommendations for modification as
appropriate.
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Provided these ten principles are followed, the Administrative Staff Council recommends
that Bowling Green State University adopt a performance-based merit reward system. The
Council believes it is better to improve the existing system than to abandon it completely.
What follows are the specific recommendations for an employee performance-based merit
system which is specific to administrative staff members.
Recommendations
1.

Each year, the University should identify, review, and address employee salaries which
may be inequitable. Funds should be made available on a regular, on-going basis to
correct salary inequities, make market adjustments and salary adjustments deemed
appropriate following comprehensive reviews of employee performance and salary, and
to support raises for promotions. These funds should not be considered part of the
annual merit pool.

2.

To establish a clear connection between employee performance and reward, meritorious
performance should be rewarded in tangible ways. Each employee will have a
performance appraisal form which specifies performance indicators to be rewarded.

3.

A performance-based merit system must be administered openly and reliably. Thus,
changes in evaluation and merit pay criteria must be completed before the new contract
year, i.e. before June 30 of the prior contract year. To ensure that employees can
contest unfair merit assessments, timely disclosures of merit performance evaluations
are necessary. Continual dialogue between the supervisor and the employee about
progress towards goals is essential.

I

TIME DEADLINES
a. Performance appraisal forms must be completed by May 31 of the prior contract
year.
b. Merit evaluations must be completed and results shared with the staff member by
May 31.

I

c. Merit criteria must be known prior to start of the next contract year.
d. A supervisor will meet with employees between November 15 and January 15 for a
dialogue on progress toward their annual goals. The supervisor will document at
that time an employee's performance appraisal form which is falling below a
satisfactory level. The supervisor will be expected to continue to engage in ongoing dialogue with the employee to improve employee performance.
4.

A supervisor's merit evaluation will include an assessment of the completion of
performance evaluations and merit pay recommendations for their staff on time.
Failure to do so will be deemed performance below expectations-.

5.

The Department of Human Resources will review all annual performance evaluations
and merit pay recommendations to ensure consistency and integrity. Issues concerning
the process will be communicated to ASC-PWC on an annual basis.

6.

The annual merit allocation should be based upon the meritorious accomplishments
over the most recent three-year period on a rolling basis, i.e., each year new
information is added to the file for the most recent year and information for the oldest
year is eliminated from the file. This will help to reduce inequities that can result from
differences in the merit funds available each year and from fluctuations in performance
that may occur from year to year.

7.

All employees will be evaluated in their annual performance reviews to determine their
eligibility for merit. Merit eligibility is determined by the job performance of an
employee, as assessed by the Administrative Staff Performance Appraisal Form.
Performing one's job at a satisfactory level and in a competent manner is the basis for
merit pay. Given that an employee will qualify for a merit increase by meeting, as

I
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well as exceeding, unit standards, it is expected that very few employees will fail to
qualify for merit.

I

8.

Any employee who does not qualify for merit in their annual performance review
should not receive a salary increase. A professional development fund equal to the
uniform percentage raise that would have been allocated to the individual, should be
made available to the department or academic unit for employee development, with
priority given to assisting employees who have failed to qualify for a merit increment.

9. If the total merit pool for salary increments in a given year is three percent (3%) or
less, all employees who qualify for merit in their annual performance reviews will
receive the same percentage increase in salary.
10. If the total merit pool for salary increments in a given year is more than three percent
(3%) but less than five percent (5%), it will be allocated according to the following
guidelines:
a. Three percent (3%) of the total salaries of employees shall be allocated as a three
percent (3%) increase in salary to all employees who qualify for merit based on their
annual performance reviews.
b. The remaining difference between the total merit pool and the three percent (3%) of
the total salaries of the administrative staff shall be allocated to departments and
units for recognition of those employees whose level of performance exceeds
department or unit expectations as defined by the merit policy of the department or
unit.
11. If the total merit pool is five percent (5%) or more, it will be allocated according to the
following guidelines:

I

a.

Sixty percent (60%) shall be allocated to departments/units to be used as an equal
percentage increase in salary to all employees who meet or exceed department/unit
expectations and thereby qualify for merit in their annual performance reviews.

b. Forty percent (40%) shall be allocated to departments/units for recognition and
reward of those employees whose level of performance exceeds department/ unit
expectations as defined by the merit policy of the department/unit.
Proposed Emeritus Appointment
No. 58-97

Mr. Latta moved and Mr. Bibb seconded that approval be given to the appointment to
emeritus status of Dr. Peter Hutchinson who will retire effective July 1, 1997, as
recommended by the Economics Department, Dean Sullivan, Provost Middleton and
President Ribeau. The motion was approved with no negative votes.
FINANCIAL AFFAIRS/FACILITIES COMMITTEE

Mr. Marsh reported that the Financial Affairs/Facilities Committee met on Thursday afternoon and reviewed ten
action items.
Proposed 1997-98 Miscellaneous Auxiliary Budgets
No. 59-97

I

Mr. Marsh moved and Mr. Ferkany seconded that approval be given to the Proposed 199798 Miscellaneous Auxiliary Budgets totaling $14,760,539; and that the President, or his
designee be, and hereby is, authorized to effect interfund transfers as determined appropriate
within the approved budget lines for the 1997-98 Miscellaneous Auxiliary Budgets.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"-Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin. The
motion was approved with seven affirmative votes.
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SUMMARY OF 1997-98 RECOMMENDATIONS
FOR MISCELLANEOUS AUXILIARY BUDGETS REVENUE
1996-97
Approved
Budget

1996-97 1997-98
Revised Proposed
Budeet
Budeet

$1,413,723

$1,413,723

$1,413,723

Farm Leases

$32,928

$32,928

$32,928

Golf Course

$571,637

$577,711

$597,410

Ice Arena Summer Programs

$187,500

$232,000

$220,000

Little Shop

$144,320

$155,060

$160,019

Millikin Hotel

$36,060

$36,060

$36,060

Parking Services-Firelands

$37,550

$37,550

$43,485

$1,029,099

$1,029,099

$1,029,099

$0

$0

$10,000

$575,073

$478,573

$525,573

Research Enterprise Park

$27,422

$27,422

$27,422

Summer Sports School

$230,000

$304,000

$304,000

$4,160,000

$4,160,000

$4,160,000

$129,428

$115,500

$117,150

$5,558,157

$5,946,003

$6,084,910

$14,132,897

$14,545,629

$14,760,539

Central Stores

Parking & Traffic/Shuttle Svc.
Shuttle Service
Printing Services

Telecommunications Services
Transportation Services
University Bookstore
TOTALS

I

I

Proposed 1997-98 Residence Hall. Residence Hall Technology and Dining Hall Budgets
No. 60-97

Mr. Marsh moved and Mr. Bryan seconded that approval be given to the Proposed 1997-98
Residence Hall, Residence Hall Technology and Dining Hall Budgets in the amount of
$31,171,505; and that the President, or his designee, is authorized to approve, for residence
and dining hall accounts, interfund transfers within the approved operating budget and
appropriate reserve to maintain a balanced budget.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"—
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin. The
motion was approved with seven affirmative votes.
1997-98 RESIDENCE HALL BUDGETS
1996-97
Approved
Budget

1996-97
Revised
Budget

SOURCES OF FUNDS:
Student Room Rentals
Interest Income
Facility Rentals
Conference & Other Income

$15,607,821
630,135
33,742
592,300

$15,366,000
703,170
33,742
561,815

$15,743,732
703,170
33,742
561,815

|TOTAL

$16,863,998

$16,664,727

$17,042,459

FUNDS

PROPOSED EXPENSES:

Proposed
1997-98
Budget

I
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I
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COMPENSATION FOR FULL-TIME STAFF:
$389,362
Hall Staff/Asst. Dir./House Dir.
363,202
Central Staff
354,244
Classified Staff/Desk Clerks
1,383,907
Custodial Wages
266,864
Maintenance Wages
1,182,797
Staff Benefits
95,599
Wage/Compensation Pool
0
Personnel Salary Savings
$4,035,975
Subtotal

$336,375
382,616
369,460
1,430,889
267,137
1,114,655
0
0
$3,901,132

$369,081
363,992
364,993
1,370,935
276,972
1,132,378
92,489
(25,000)
$3,945,840

STUDENT EMPLOYMENT &
TEMPORARY WAGES:
Resident Advisors/House Assts.
Student Clerks
Campus Security Officers (CSO)
Temporary Employment
Subtotal

$479,089
251,511
17,000
208,595
$956,195

$501,025
306,389
5,000
249,373
$1,061,787

$520,102
301,058
0
231,635
$1,052,795

$40,819
30,606
367,358
167,414
300,973
170,000
176,450
23,611
25,588
5,000
$1,307,819

$56,520
30,500
421,123
140,648
331,573
129,866
178,576
23,500
25,588
5,000
$1,342,894

$40,819
30,606
388,265
135,190
300,973
120,000
137,984
23,611
26,612
5,000
$1,209,060

FIXED & GENERAL EXPENSES:
Utilities
$1,525,175
3,018,912
General Service Charge
Depreciation & Facility Charges
1,925,220
Student Telephones
645,030
564,543
Scholarships
111,140
Property Insurance
2,773,989
Debt Service
$10,564,009
Subtotal

$1,417,836
3,018,912
1,925,220
645,030
466,787
111,140
2,773,989
$10,358,914

$1,454,625
2,936,918
1,899,696
607,087
578,385
105,848
3,252,205
$10,834,764

TOTAL EXPENSES

$16,664,727

$17,042,459

OPERATING EXPENSES:
Student Programs
Staff Meals
Supplies
Equipment
Maintenance/Repair
Emergency Repairs/Repl./Damages
Conference & Misc. Expenses
Operating for On-Campus Housing
Transfer to Health Service
Contingency
Subtotal

$16,863,998

1997-98 RESIDENCE HALL TECHNOLOGY FEE BUDGET

I

1996-97
Approved
Budget

1996-97
Revised
Budget

SOURCES OF FUNDS:
Technology Fee
Carryover

$607,850

$607,850
178,152

$687,750
40,000

TOTAL FUNDS

$607,850

$786,002

$727,750

Proposed
1997-98
Budget
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PROPOSED EXPENSES:
COMPENSATION FOR FULL-TIME STAFF:
Contract
$70,275
25,626
Classified
13,550
Graduate Assistants
24,395
Staff Benefits
Wage/Compensation Pool
3,452
$137,298
Subtotal

$72,384
26,395
20,550
24,042
0
$143,371

$100,384
26,395
22,000
30,170
3,556
$182,505

STUDENT EMPLOYMENT &
TEMPORARY WAGES:
$46,989
Team Coordinators
Team Consultants
95,720
3,960
Technical Support Specialists
Student Programmers/Documental ists
5,020
Other
0
$151,689
Subtotal

$64,932
89,499
2,910
2,930
12,984
$173,255

$50,061
92,186
5,665
5,365
3,000
$156,277

$37,000
4,772
17,000
234,591
2,500

$34,500
6,357
6,840
344,679
4,000

$52,000
10,177
10,840
299,451
6,000

23,000
0
$318,863

20,500
12,500
$429,376

10,500
0
$388,968

$0
0
0
0
0
0
$0

$0
0
0
0
0
40,000
$40,000

$0
0
0
0
0
0
$0

$607,850

$786,002

$727,750

OPERATING EXPENSES:
Supplies
Information/Communication
Repairs & Maintennance
Equipment
Travel
Other:
Software
Furniture
Subtotal
FIXED & GENERAL EXPENSES:
Depreciation & Facility Charges
Utilities
General Service Charge
Property Insurance
Debt Service
Transfer to (from) Reserve
Subtotal
TOTAL EXPENSES

I

I

1997-98 DINING SERVICES BUDGET
(Includes Dining Halls, Downunder, Galley, Bake Shop And Union Dining)
1996-97
Approved
Budget

1996-97
Revised
Budget

SOURCES OF FUNDS:
Meal Plans/Cash Sales
Interest Income
Facility Rentals
Miscellaneous Income
Conferences & Workshop Income

$12,178,313
163,800
72,996
188,938
422,300

$12,092,613
184,430
72,996
172,000
568,858

$11,846,611
183,800
68,714
272,957
1,029,214

ITOTAL FUNDS

$13,026,347

$13,090,897

$13,401,296

Proposed
1997-98
Budget

I
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PROPOSED EXPENSES:

I

I

FOOD SERVICE MANAGEMENT:
$387,607
Contract
1,766,938
Classified
2,145,681
Temporary
851,997
Staff Benefits
99,467
Wage/Compensation Pool
$5,251,690
Subtotal

$339,294
1,715,086
2,425,336
856,635
0
$5,336,351

$405,676
1,871,884
2,322,991
876,932
100,277
$5,577,760

OPERATING EXPENSES:
Cost of Food
Supplies
Information/Communication
Repairs & Maintenance
Equipment
Travel
Other
Subtotal

$4,636,864
408,400
70,000
159,805
9,718
2,500
124,455
$5,491,554

$4,720,079
425,000
75,000
140,525
9,718
4,000
136,455
$5,627,864

$4,848,424
431,673
71,133
163,546
9,718
6,000
119,850
$5,686,880

FIXED & GENERAL EXPENSES:
Depreciation & Facility Charges
$321,193
Utilities
697,568
General Service Charge
587,351
Property Insurance
9,991
Scholarships
198,707
Debt Service
328,480
Transfer to (from) Reserve
139,813
Subtotal
$2,283,103
$13,026,347
TOTAL EXPENSES

$321,193
503,822
587,351
9,991
198,707
328,480
177,138
$2,126,682
$13,090,897

$383,693
526,927
604,971
9,991
198,903
335,857
76,314
$2,136,656
$13,401,296

Proposed 1997-98 Educational Budgets - Main Campus and Firelands College
No. 61-97

Mr. Marsh moved and Mr. Latta seconded that approval be given to the Proposed 1997-98
Educational Budget (Main Campus) in the amount of $154,794,233 and to the Proposed
1997-98 Educational Budget (Firelands) in the amount of $6,954,730, and that the
President, or his designee, is authorized to approve interfund transfers within the approved
budgeted levels for the 1997-98 fiscal year.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"—
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin. The
motion was approved with seven affirmative votes.
EDUCATIONAL BUDGET INCOME PROJECTIONS: 1996-97 & 1997-98
(With 5.77% Increase in Instructioanl Fees & Nonresident Surcharge)

I

1996-97
Budgeted
Income
24-May-96

1996-97
Projected
Income
21-May-97

1997-98
Projected
Income
21-May-97

$68,090,045

$69,328,336

$72,448,888

Student Instructional Fees
Non-Resident Fee
Misc./Off-Campus Fees

$60,698,695
10,290,260
1,958,790

$61,064,671
10,098,136
1,880,777

$62,725,559
10,583,200
2,064,546

iTotal Student Fees

$72,947,745

$73,043,584

$73,373,305

State Instructional Subsidy

|
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$4,856,370
96,167
900,050
500,000
425,000
$250,000
7,027,587

$4,856,370
65,578
688,622
559,454
405,295
457,136
7,032,455

$4,810,872
96,168
750,000
500,000
425,000
390,000
6,972,040

T otal Operating Revenue
Prior Year Carryover

$148,065,377
$250,000

$149,404,375
$0

$154,794,233
$0

TOTAL SOURCES OF INCOME

$148,315,377

$149,404,375

$154,794,233

GSC - Auxiliaries
GSC - Grants
Interest Income
Department Sales
Application Fees
Miscellaneous Income
Total Other Income

I

BGSU EDUCATIONAL BUDGET 1997-98
(3.0% Salary/0% Operating/5.77% Fee Increases)
PERSONNEL
EXPENSES

1996-97
Budget Load

1997-98
Projected

Faculty
Faculty Summer Instruction
Admin. Staff
Class. Staff
Promotions
Total Fac/Staff

$42,940,241
4,000,950
11,824,459
17,355,745
0
$76,121,395

$44,228,448
4,120,979
12,179,193
17,876,417
150,000
$78,555,037

GA Stipends
GA Fee Waivers
Total Graduate

$7,727,472
12,295,602
$20,023,074

$7,959,296
13,005,058
$20,964,354

Retirement
STRS ERIP
Health Insurance
Employee/Dependent Fee Waivers
Other Benefits
Total Benefits

$10,851,911
5,030,948
5,224,513
1,287,051
1,238,958
$23,633,381

$11,198,852
5,030,948
5,224,513
1,361,314
1,278,568
$24,094,195

$119,777,850

$123,613,587

1996-97
Budget Load

1997-98
Projected

$4,267,967
Utilities
2,330,987
Scholarships
1,753,984
MCOT Payments
Lib Acquisitions
2,134,071
Funds for Technology
1,885,000
General/Misc. Operating
16,165,518
Operating Budget Savings
0
New Initiatives*
0
IGRAND TOTAL - EXPENSES $148,315,377

$4,796,365
2,556,405
2,841,683
2,240,775
2,404,000
16,165,518
(179,000)
$1,354,900
$154,794,233

Projected 1997-98 Income

$154,794,233

Total Personnel
OPERATING
EXPENSES

PROJECTED INCOME-EXPENSES

$0

1

1

I

I
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♦Recommended Initiatives for 1997-98:

I

1 st Year Experience Group
$ 100,000
Enrollment/Recruitment (# 1)
150,000
Marketing Plan (#2)
130,000
Fee Waivers (out-of-state minority/music 100,000
Fee Waivers - Int'l Exchange
92,000
70,000
Public Safety
29.900
Disability Services
Enhancing Recruitment, Retention,
$671,900
Student Svcs.
Minimum Wage Costs
East Hall Start-up Costs
College Park Loan Repayment
Financial Aid Operating Needs
General Liability Insurance
Unavoidable Increases in Cost

$203,000
120,000
80,000
150,000
50.000
$683,000

Note: Items marked with (#) refer to specific priorities in the Vision Statement, 9/10/96.
FIRELANDS COLLEGE EDUCATIONAL BUDGET
1997-98

I

1996-97
Approved
Budget

1996-97
Revised
Budget

1997-98
Proposed
Budget

REVENUE:
Instructional Subsidies
$1,814,963
Access Challenge
il
TOTAL STATE APPROPRIATIONS$2,814,963

$3,152,579
Q
$3,152,579

$3,152,579
124.139
$3,276,718

$3,107,722
117,717
10,500
13,500
100.000
$3,349,439

$3,242,704
124,590
13,054
27,581
66,039
$3,473,959

$3,305,784
125,728
13,500
28,000
75.000
$3,548,012

$100,000

$143,498

$130,000

PRIOR YEAR UNENCUMBERED BALANCE$0

$0

$0

Instructional Fees
General Fees
Nonresident Fees
Lab Fees
Continuing Education
TOTAL STUDENT FEES
OTHER INCOME
Vending, rental, library fines

I

TOTAL PROJECTED REVENUE

$6,264,402

$6,770,036

$6,954,730

EXPENSES:
Salaries and Wages:
Contract Salaries
Classified Salaries
Temporary
Wage/Compensation Pool
Sub-Total Salaries and Wages

$2,636,149
680,395
119,330
103.701
$3,539,575

$2,723,236
734,265
179,105
Q
$3,636,606

$2,870,649
734,265
199,975
114.146
$3,919,035

$534,058
354,990
108.261
$908,492

$545,491
354,394
112.290
$908,492

$587,855
380,589
104.812
$1,054,972

Staff Benefits:
Retirement
Other
ERIP
Sub-Total Staff Benefits
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Operating
Supplies
Travel
Information & Communication
Maintenance & Repair
Utilities
MCOT Transfer Payments
BG Campus Transfer Payments
Fee Waivers/Scholarships
Post Secondary Option Program
Miscellaneous
Equipment
Contingency
Technology Enhancement
Transfer to Reserve
Subtotal Operating

$136,002
53,525
1324,377
89,465
220,000
312,500
135,000
134,020
116,500
38,065
51,040
56,502
60,522
Q
$1,727,518

$153,502
54,025
341,127
89,465
220,000
332,753
151,750
134,020
137,500
38,065
51,040
25,196
60,522
332.290
$2,121,255

$1,962,439

TOTAL PROJECTED EXPENSES

$6,264,402

$6,770,036

$6,954,730

$137,780
57,465
320,270
95,455
220,000
346,845
150,000
180,400
167,440
51,815
70,570
65,225
99,174

I

o

Proposed 1997-98 General Fee and Related Auxiliary Budgets
No. 62-97

Mr. Marsh moved and Mr. Latta seconded that approval be given to the
Proposed 1997-98 General Fee and Related Auxiliary Budgets totaling
$18,239,374, and that the President or his designee is authorized to approve
interfund transfers with the approved budgeted levels for the 1997-98 fiscal
year.

The Board Secretary conducted a roll call vote with the following results: Voting "yes"-Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.
SUMMARY OF PROPOSED GENERAL FEE AND RELATED AUXILIARY
BUDGETS
July 1, 1997 - June 30, 1998

I.

General Fee
Allocation

Other
Income

rNCOME

$84,105
163,802
112,830
209,344
133,841
116,650
1,088,634
13,500
0
100,000

$90,736
0
0
134,239
142,552
0
0
0
0
0

$174,841
163,802
112,830
343,583
276,393
116,650
1,088,634
13,500
0
100,000

$2,022,706

$367,527

$2,390,233

STUDENT SERVICES/AUXILIARY PROGRAMS
Intercollegiate Athletics
$4,851,155
Other Fields/Facilities
319,332
Student Health Service
1,490,772
Recreational Sports
1,359,174
University Union
529,528
Student Activities
203,557
Ice Arena Programs
159,395

$2,938,514
0
1,103,500
784,264
410,480
20,800
736,214

DEBT SERVICE/FACILITY CHARGES
University Health Center
Ice Arena
University Union
Stadium
Student Services Bldg.
Student Recreation Center
Perry Field House
Golf Course
Non-Emergency Trans.
Deferred Maintenance Reserve
Subtotal

I.

I

TOTAL

$7,789,669
319,332
2,594,272
2,143,538
940,008
224,357
895,609

I
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Recycling Program
Off-Campus Student Center
Campus Escort Service

50,000
15,192
20,000

62,400
0
21,000

$8,998,205

$6,077,172

$388,712
71,829
22,000

$0
0
0

$388,712
71,829
22,000

$59,393

$0

$59,393

$0

$0

$0

$40,080

$0

$40,080

$191,750

$0

$191,750

RESERVE

$0

$0

$0

GRAND TOTAL

$11,794,675

$6,444,699

I

Subtotal
III.

STUDENT ORGANIZATIONS AND
ACTIVITIES
Student Governments(USG/GSS)
Cultural Activities

IV. STUDENT PUBLICATIONS
V. GENERAL FEE SCHOLARSHIPS
VI. VPSA PROGRAM ACCOUNT
VII. TECHNOLOGY ENHANCEMENT
VIII.

112,400
15,192
41,000
$15,075,377

$18,239,374

Proposed Instructional Fees. Nonresident Surcharge, and General Fee. Effective Fall Semester 1997 ^Motion \)

I

Mr. Marsh reported that the following two motions will provide for a 1% increase to further enhance technology,
2% increase for additional financial aid, and 2.5% increase for compensation and general operating budgets. Due to
state law that requires the Board of Trustees to take an additional vote and specify the additional percentage for any
fee increase in excess of 4%, two motions are required. He added that this increase in instructional fees is the second
lowest increase that the University has had in last ten years.
No. 63-97

Mr. Marsh moved and Mr. Bryan seconded that approval be given to the Proposed
Instructional Fees, Nonresident Surcharge, and General Fee for the Main Campus, OffCampus Centers and Firelands, listed below, effective Fall Semester, 1997, which will
result in, as an example, an increase in instructional and general fees for a full-time
undergraduate student of $84 per semester. A portion of the revenue generated by these
increases will be dedicated to enhancing technology as well as increased financial aid and
enhanced services to students,
The Board Secretary conducted a roll call vote with the following results: Voting "yes"—
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.
INSTRUCTIONAL, GENERAL FEES AND NON-RESIDENT SURCHARGE
PER SEMESTER
Effective Fall Semester, 1997
For the Main Campus and Off-Campus Centers
(4% Increase)
Full-Time Rate
1996-97
1997-98

I

Hourly Rate*
1996-97
1997-98

Main Campus/Off Campus
Undergraduate Instructional Fee
Graduate Instructional Fee
Nonresident Surcharge
General Fee
General Fee-50 Mile Radius
General Fee—Centers (Grad. only)

$1,732
$2,366
$2,370
$ 363
$ 140
$ 50

$1,801
$2,460
$2,464
$ 378
$ 146
$ 50

$171
$219
$226

$178
$228
$235

$37

$38

$ 14
$ 5

$ 15
$ 5

42

For Firelands
(2.5% Increase)

Full-Time Rate
1996-97
1997-9?

1996-97

1997-98

$1,563
$2,460
$2,464
$ 59

$149
$219.
$226
$ 6

$153
$228
$235

Hourly Rate*

Firelands
Undergraduate Instructional Fee
Graduate Instructional Fee
Nonresident Surcharge
General Fee

$1,525
$2,366
$2,370
$ 58

I

$ 6

* Hourly rates not to exceed full-time rates
Proposed Targeted Additional Increases in Instructional Fees. Non-resident Surcharge, and General Fees. Effective
Fall Semester 1997 (Motion 21
No. 64-97

Mr. Marsh moved and Mr. Bryan seconded that
WHEREAS,

there is a clear continuing need for enhancing technology at BGSU, in
particular for increasing access to computing on campus and enlarging and
upgrading the campus network infrastructure; and

WHEREAS,

there is also a clear need for increasing financial aid and enhancing services
to students;

NOW, THEREFORE, BE IT RESOLVED: that approval be given to Targeted Additional
Increases in Instructional Fees, the Nonresident Surcharge and General Fees
for the Main Campus, Off-Campus Centers and Firelands, as listed, effective
Fall Semester 1997, which will result in, as an example, an additional
increase in instructional and general fees for a full-time undergraduate student
of $32 per semester and that the additional net revenue generated from the
additional fee increases be used for technology enhancement such as
networking infrastructure and increased computer access on campus, as well
as increased financial aid and enhanced services to students.

I

The Board Secretary conducted a roll call vote with the following results: Voting "yes"-Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.

INSTRUCTIONAL, GENERAL FEES AND NON-RESIDENT SURCHARGE
PER SEMESTER
Effective Fall Semester, 1997
For the Main Campus and Off-Campus Centers
(Additional Increase for Technology Enhancement, Financial Aid and Student Services)
Full-Time Rate
1997-98
1997-98
(5.5%)

Hourly Rate*
1997-98
1997-98

Main Campus/Off Campus
Undergraduate Instructional Fee
Graduate Instructional Fee
Nonresident Surcharge
General Fee
General Fee-50 Mile Radius
General Fee—Centers (Grad. only)

$1,801
$2,460
$2,464
$ 378
$ 146
$ 50

$1,832
$2,502
$2,507
$ 379
$ 146
$ 50

$178
$228
$235
$ 38
$ 15
$ 5

$181
$232
$239
$ 38
$ 15
$ 5

I
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For Firelands

I

Full-Time Rate
Firelands
Undergraduate Instructional Fee
Graduate Instructional Fee
Nonresident Surcharge
General Fee

Hourlv Rate*

1997-9?

1997-9?

1997-9?

1997-9?

$1,563
$2,460
$2,464
$ 58

$1,563
$2,502
$2,507
$ 59

$153
$228
$235
$ 6

$153
$232
$239
$ 6

* Hourly rates not to exceed full-time rates
Issuance of 1997-98 Contracts
No. 65-97

Mr. Latta moved and Ms. Newell seconded that
WHEREAS,the Board of Trustees has reviewed the salary recommendations of the Faculty
Senate, the Administrative Staff Council, and the Classified Staff Council,
and
WHEREAS,the Board of Trustees believes that it is important that salary increases for
faculty and administrative staff for 1997-98 be in part merit-based, even if
that means that the across-the-board salary increase may be less than the
increase in inflation;
NOW, THEREFORE, BE IT RESOLVED, that the salary increment pool approved for
continuing faculty, administrative staff and classified staff be 3%, and be
distributed 50% based on merit and 50% across-the-board for continuing
faculty and administrative staff for 1997-98;

I

RESOLVED FURTHER, that the President, or his designee, is authorized to process and
implement all faculty and administrative personnel contracts for 1997-98
except those of the Vice Presidents and President;
RESOLVED FURTHER: That the contract salaries for all faculty and administrative
personnel shall be reported subsequently to the Board of Trustees;
RESOLVED FURTHER:
That the appropriate members of the University (Area
Heads/Deans/Vice Presidents) are hereby authorized in accordance with
accepted policies in the Academic Charter and other governance documents to
make changes to individual salaries resulting from changes in assignment or
market adjustments; benefits, and administrative titles as may become
necessary or appropriate as a result of subsequent events or circumstances
occurring during such fiscal year; and that such adjustments be reported
subsequently to the Board of Trustees.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"~
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.
Proposed Changes - Materials and Special Program Charges. Effective 1997-98
No. 66-97

I

Mr. Marsh moved and Mr. Bibb seconded that approval be given to the proposed changes
in the Materials and Special Program Charges, effective 1997-98, as listed.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"~
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.
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MATERIALS AND SPECIAL PROGRAM CHARGES
1997-98
Proposed
1997-98
Fee

Course
Number

1996-97

ART 263
ART 363
ART 463
ART 663
ART 664

$25
$25
$25
$40
$30

$40
$40
$40
$55
$45

Drawing (life)

ART 205
ART 206
ART 305

$30
$30
$30

$35
$35
$35

Foundation Studies

ART 112

$12

$15

Glass

ART 346
ART 367

$0
$0

$40
$75

Photography

ART 326
ART 425
ART 426
ART 625
ART 626

$60
$60
$60
$60
$60

$65
$65
$65
$65
$65

Sculpture

ART 261
ART 361
ART 461
ART 661
ART 662

$35
$50
$50
$85
$85

$45
$60
$j60
$95
$95

GEOL 104
GEOL 105

$6
$6

$10
$10

FREN

$25

$30

TCOM 264
TCOM 464

$15
$20

Delete
Delete

$25
$25

$10
Delete

$245
$100

$395
$150

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$5
$5
$5
$5
$5
$5
$20
$20
$20
$20

COLLEGE OF ARTS & SCIENCES
School of Art
Ceramics

Geologv
Lab Fees
Romance Languages
French House
Telecommunications

COLLEGE OF EDUCATION & HUMAN DEVELOPMENT
Familv and Consumer Sciences
F&N310
Lab Fees
F&N440
HDFS Child Dev. (Enrollment Fee)
Academic Year
Summer
Educational Curiculum & Instruction

EDCI 350
EDCI351
EDCI 352
EDCI 353
EDCI 355
EDCI 356
EDCI 371
EDCI 374
EDCI 375
EDCI 376

Fee

I

I

I
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I

Health. Physical Education & Recreation
Kinesiology

Dance

$5
$11
$0

$37
$22
$6

DANC115
DANC 120
DANC215
DANC 220
DANC 315
DANC 320
DANC 322

$0
$0
$0
$0
$0
$0
$0

$9
$9
$9
$9
$9
$9
$

NURS312
NURS 363
NURS 364
NURS 379
NURS 401
NURS 403
NURS 412

$0
$0
$0
$0
$0
$0
$0

$30
$30
$30
$30
$30
$30
$30

AERT 447

$1,656

$2,070

$0

$60

$7
$7
$7
$7
$7

$20
$20
$20
$20
$20

$7
$7
$7
$7
$0

$20
$20
$20
$20
$20

KNS 209
KNS 332
KNS 342

COLLEGE OF HEALTH & HUMAN SERVICES

Nursing

WLEQE QF TECHNOLOGY
Aerotechnologv
Technology Systems
Manufacturing Technology

I

I

MFG 430

Visual Communications & Tech. Educatic
Architecture/Environmental Design
ARCH 132
ARCH 307
ARCH 337
ARCH 450
ARCH 471
Mechanical Design

DESN 131
DESN 204
DESN 231
DESN 404
DESN 504

Visual Communication Technology

VCT 203
VCT 204
VCT 208
VCT 282
VCT 304
VCT 309
VCT 368
VCT 386
VCT 456
VCT 460
VCT 482
VCT 490
VCT4XX

$51
$0
$44
$37
$0
$35
$27
$6
$31
$78
$31
$6
$0

$40
$20
$50
$50
$50
$40
$30
$50
$40
$60
$50
$20
$30

CONTIN1JINO EDUCATION & SI JMMER PROGRAMS
Boys State
UNIV 124

$35

Delete

OTHER FEES AND CHARGES
Orientation and Registration Fees:
First Year Students
Parents/Guests
Transfer Students

$25
$20
$15

$30

$15

$20
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Career Services:
Resume Expert Registration
Alumni Computer Registration
Alumni Web Registration
Alumni Hotline Service

$20
$24.95
$0
$25

Counseling Center:
ACT Test

$18

$25

$25/yr.
$20/yr.
$6/yr.

$30/yr.
$20/yr.
$8/yr.

$15/yr.
$10/yr.
$6/yr.

$18/yr.
$12/yr.
$8/yr.

Delete
Delete
$50
Delete

I

HBELAMBSfiQLLEfiE
Auto Registration
Full-time
Fall
Spring
Summer
Part-time
Fall
Spring
Summer

Proposed Agreement with Student Legal Services. Inc. and Increase in Student Legal Services Participation Fee
No. 67-97

Mr. Marsh moved and Mr. Bryan seconded that the Board of Trustees approve the proposed
Agreement with Student Legal Services, Inc., and a $1.00 increase in the optional
participation fee to $5.00 per semester.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"~
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.

AGREEMENT BETWEEN
BOWLING GREEN STATE UNIVERSITY AND
STUDENT LEGAL SERVICES, INC.

I

This Lease is entered into between BOWLING GREEN STATE UNIVERSITY, an agency
of the State of Ohio, ("Lessor") and STUDENT LEGAL SERVICES , INC. ("Lessee").
1. PREMISES
In consideration of the mutual covenants and agreements set forth in this Lease, and other
good and valuable consideration, Lessor leases to Lessee and Lessee leases from Lessor,
approximately 640 square feet of Lessor's University Union for use as provided herein.
These premises are referred to in this Lease as the premises or the leased premises.

2. IEKM
The term of this lease shall commence on July 1, 1997 and terminate on June 30, 1998,
unless sooner terminated as provided in this Lease.

3. RENTAL
Lessee agrees to pay the Lessor, at such address as Lessor may designate in writing, annual
rent in the amount of $ 4,940.80, payable annually upon demand by Lessor. Rent shall be
due and payable in full upon Lessee's receipt of Lessor's invoice for payment. Lessee may
rent additional space if available and agreed to by the Lessor, at a rate of $7.71 per square
foot.

I
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4. HOLDING OVER

I

In the event of holding over by the Lessee after the termination or expiration of this Lease,
the holdover shall be as a tenant at will and all the terms and provisions of this lease shall
be applicable during that period except that the Lessee shall pay the Lessor as rental for the
period of such hold over an amount equal to one and one-half the rent which would have
been payable by Lessee had the hold over period been part of the original term of this lease.
5. TAXES AND ASSESSMENTS
Lessee shall pay and fully discharge all taxes, special assessments, and governmental
charges of every character imposed during the term of this Lease on the furniture, trade
fixtures, appliances and other personal property placed by Lessee in, on, or about the
premises.
6. UTILITIES AND OTHER SERVICES
Charges for utilities including water, electricity, heat, and gas used in and about the leased
premises during the term of this lease shall be included in the rental amount set forth
above. Lessor shall provide minimal custodial service to consist of emptying waste cans
and vacuuming visible areas as needed. Lessee shall pay for the use of telephones and all
charges related to telephone use, including all telephone tolls. Lessor shall transmit waiver
forms, bill, collect, and account for participation fees from students as a part of its normal
student fee collection process. Lessee shall pay $2,500 per year for this service, to be
paid in quarterly installments upon demand by Lessor.
7. ZONING. LICENSES. AND PERMITS

I

Lessor makes no warranty or representation of any kind concerning the condition of the
leased premises or their fitness for the use intended by the Lessee, or of their zoning, and
hereby disclaim any knowledge with respect to these matters, it being expressly understood
by the parties to this lease that Lessee has personally inspected the leased premises, knows
their condition, finds them fit for its intended use, accepts them as is, and has ascertained
that they can, under existing ordinances be used for the purposes set forth in, and limited
by, this lease.
8. MAINTENANCE OF PREMISES
During the term of this lease. Lessee shall maintain the leased premises in good condition.
9. ALTERATIONS
Lessee shall not make any alterations, additions, or improvements to the leased premises
without the prior written consent of Lessor. Consent for non structural alterations,
additions, or improvements shall not be unreasonably withheld by Lessor.
10. USE. OCCUPANCY. AND HOURS OF OPERATION

I

Lessee will use the premises to operate and provide legal services to Bowling Green State
University students in accordance with Ohio Revised Code Section 3345.022, as amended.
Lessee will not use the name Bowling Green State University or BGSU without the
express written permission of Lessor. Lessee may not use the premises for any other
purpose without the written consent of Lessor. Lessee shall not use or permit the use of the
premises in any manner that results in waste of the premises or constitutes a nuisance or
violates any statute, ordinance, rule, or regulation applicable to the premises, or for any
illegal purpose. Lessee shall provide supplies, equipment, and personnel necessary to the
operation of its business. Lessor assumes no responsibility for supplies, records, or
personal property stored on the leased premises by Lessee, its employees, agents, clients, or
assigns. Lessee agrees that the hours of operation for its office shall be no more than the
hours of operation of Lessor's University Union.
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11 RF.STRICTION ON SERVICES TO BE PROVIDED
Legal services provided by Lessee herein shall be reasonably related to student welfare, to
the advancement or successful completion of student education, or to serve a public purpose
within the powers of the college or university. Lessee, its employees and agents shall not
represent a student in an action against a state officer or agency arising out of the
performance of the duties of the officer, or agency, against a law enforcement officer arising
out of the performance of the duties of the officer, against a student of Lessor, or against a
member of the board of regents or of the board of trustees, faculty, or staff of Lessor the
cause of action arises out of the performance of the duties of the office of the member or in
the course of the member's employment by the Lessor. As used in this section, "law
enforcement officer" means a sheriff, deputy sheriff, constable, marshal, deputy marshal,
municipal police officer, state highway patrol trooper, or state university law enforcement
officer appointed under Section 3345.04 of the Revised Code.

I

12. SURRENDER QF PREMISES
Lessee will deliver up and surrender possession of the leased premises to Lessor upon the
expiration of this Lease, any renewal or extension hereof, or its termination in any way.
13. QUIET ENJOYMENT
Lessor warrants that it has full right to execute and to perform this lease and to grant the
estate demised and that Lessee, upon payment of the required rent and performing the terms
conditions, covenants, and agreements contained in this lease, shall peaceably and quietly
have, hold and enjoy the leased premises during the full term of this Lease as well as any
extension or renewal thereof.
14. TITLE TO BUILDINGS. IMPROVEMENTS. FIXTURES AND EQUIPMENT
All fixtures and equipment in the leased premises, except those items of equipment owned
by Lessee, shall remain and continue to be the sole and absolute property of the Lessor and
may not be removed by Lessee at any time during the lease or at the expiration of the lease.
Lessee, at its own cost and expense, shall repair any damage to the premises, including
damage to Lessor's fixtures and equipment, caused by Lessee, its agents, clients,
employees, and assigns.
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15. ACCESS TO PREMISES BY LESSOR
Lessor shall have access to the leased premises at all reasonable hours during the original
term of this Lease and any renewal terms.
16. ASSIGNMENT AND SUBLETTING BY LESSEE
Lessee shall not have the right to assign this Lease or to sublease the whole or any part of
the leased premises without the written consent of the Lessor, and provided that Lessee
remains liable to Lessor under this lease.
17. ASSIGNMENT BY LESSOR
Lessor shall have the right to transfer, assign, and convey, in whole or in part, any and all
right of the Lessor under the Lease.
18. INDEMNITY
Lessee agrees to indemnify and hold Lessor harmless against any and all claims, demands,
damages, costs, and expenses, including reasonable attorney's fees for the defenses of such
claims arising from the conduct or management of the Lessee's business on the leased
premises or its use of the leased premises, or from any breach on the part of the Lessee of
any of the conditions of this Lease, or from any act of negligence of Lessee, its officers,
agents, contractors, employees, subtenants, or invitees in or about the leased premises.

I
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19. DEFAULT AND TERMINATION

I

The following events shall be deemed a default by Lessee under this Lease:
1. Lessee fails to pay any installment of rent due under this Lease and such failure
continues for a period often (10) days.
2. Lessee fails to comply with any term, provision, or covenant of this lease other than
payment of rent and does not cure the failure within twenty (20) days after written notice of
the failure to the Lessee.
3. Lessee makes an assignment for the benefit of creditors.
4. Lessee abandons or vacates any substantial portion of the premises for a period of thirty
(30) or more days, cumulative.
5. Statutory authority or case law revoking or modifying the right of Lessee's prepaid
legal service plan such that it can no longer operate within the laws of the State of Ohio.
Upon the occurrence of any event of default by Lessee, Lessor shall
have the right to terminate this lease in accordance with applicable law. Any and all
remedies provided to Lessor for the enforcement of the provisions of this lease are
cumulative and not exclusive, and Lessor shall be entitled to pursue either the rights
enumerated in this Lease or remedies authorized by law, or both.
20. NON WAIVER

I

A waiver by Lessor of a breach of this Lease by the Lessee does not constitute a continuing
waiver or a waiver of any subsequent breach of the Lease.
21. RECORDABLE LEASE
Lessee agrees not to record this Lease without express written consent of Lessor.

22. CONSTRUCTION OF LEASE
Words of any gender used in this lease shall be held to include any other gender, and words
in the singular number shall be held to include the plural, when the tense requires.
Wherever used herein, the words Lessor and Lessee shall be deemed to include the heirs,
personal representatives, successors, subleases and assigns of any party, unless context
excludes such construction.
23. INVALIDITY OF PROVISIONS
In case any one or more of the provision contained in this lease shall for any reason be held
by a court of competent jurisdiction to be invalid, illegal, or unenforceable in any respect,
such invalid, illegal, or unenforceable provision shall not effect any other provision of this
agreement, and the agreement shall be construed as if such invalid, illegal, or unenforceable
provision had never been included in this agreement.
24. SERVICE OF NOTICE
All notices required under this lease must be given by personal delivery, certified mail, or
electronic facsimile addressed to the proper party at the following addresses:

I

Lessor:

General Counsel
308 McFall Center
Bowling Green State University
Bowling Green, Ohio 43403
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Lessee:

Managing Attorney
Student Legal Services Inc.
327 University Union
Bowling Green State University
Bowling Green, Ohio 43403

Either party may change the address to which notices are to be sent it by giving the other
party notice of the new address as provided in this section.

I

25. SURVIVAL OF LEASE COVENANTS
The terms, conditions, and covenants of this Lease shall be binding on, and inure to the
benefit of each of the parties hereto, their heirs, personal representatives, successors, or
assigns, and shall run with the land.
26. HEADINGS
It is understood and agreed that the headings are intended only as a matter of convenience
and for reference, and in no way define, limit, or describe the scope or intent of this Lease,
nor in any way effect this Lease.
27. ENTIRE AGREEMENT
This Lease contains the entire agreement between the parties and any agreement hereafter
shall be ineffective to change, modify, or discharge it in whole or in part unless such
agreement is in writing and signed by the party against whom enforcement of the change,
modification or discharge is sought.
28. CHOICE OF LAW
This agreement shall be construed under the laws of the State of Ohio.
29. NONDISCRIM1NATION

I

Lessee agrees that with regard to services covered by this agreement it will not discriminate
on the basis of race, color, creed, sex, religious belief, national origin, age, or disability.
30. STATUS OF EMPLOYEES
Lessee agrees that its personnel are not and shall not be construed as employees or agents of
Lessor. Lessor assumes no responsibility for the actions of Lessee's employees, and
expressly denies any responsibility for any aspect of services performed by Lessee, its
agents, employees, and assigns. Lessee agrees not to represent itself as an agent of Lessor.

I
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31. STATUS OF CLIENTS

I

Lessee agrees that clients seen at Lessee's office pursuant to this agreement shall be clients
of Lessee and not clients of Lessor. Lessor assumes no responsibility for the services
provided to clients of Lessee.
SIGNED on the dates indicated, but effective as provided above.
Signed and Acknowledged
in the Presence of:

LESSOR:
BOWLING GREEN STATE UNIVERSITY
By:
Title:

Print Name:
Print Name:
STATE OF OHIO )
) ss.
WOOD COUNTY )
The

foregoing

instrument was
,
1997,

acknowledged before me this
day of
by
, of Bowling Green State University, an Ohio
public university, on behalf of the university.
Notary Public

I

Signed and Acknowledged
in the Presence of:

LESSEE:
STUDENT LEGAL SERVICES, INC.
By:
Title:

Print Name:
By:
Print Name:
STATE OF OHIO )
) ss.
COUNTY OF
The

.)

foregoing

instrument was acknowledged before me this
day of
,
1997,
by
, of Student Legal Services, an Ohio not-forprofit corporation, on behalf of the corporation.
Notary Public
Proposed Easement to GTE

I

No. 68-97

Mr. Marsh moved and Mr. Latta seconded that approval be given to the Proposed Easement
to GTE for the purpose of installing a fiber optic line to serve Firelands College and
eliminating an overhead line that runs along the east side of that campus.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"~
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.
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OTHER ITEMS

Sponsored Grants and Contracts Awarded; May 1997
No. 69-97

Mr. Bibb moved and Mr. Marsh seconded that grants and/or contracts in the amount of
$1,455,492.81, for the month of May, 1997, be accepted and expenditures applicable
thereto in that amount be authorized. The motion was approved with no negative votes.
Total for Period

Fiscal Year to Date

$329,674.00

$14,322,901.07

May

I

GRANTS AND CONTRACTS AWARDED
for the Month Ending May 31, 1997
RESEARCH
A. Federally Sponsored
Physics
Biology
Chemistry

Y. Ding
J. Yoon
D. Neckers

AFOSR
Nat'l Science Fdtn
Nat'l Science Fdtn

Total Federally Sponsored

$ 80,135.00
$ 78,103.00

$101,615,00
$259,853.00

B. Privately Sponsored
Biology
II.

H. Michaels

$

YMCA

$ 2,220.00

OH Tech Educ Assoc
OH Parents Drug Free

$

2,000.00

INSTITUTES AND WORKSHOPS
Continuing EducationM. Moore

III.

Nature Conservancy

PUBLIC SERVICE
VCT
Health Service

E. Ezeil, Jr.
J. Wright

Total Public Service

150.00

$ 2.500,00

I

$ 2,650.00

IV. PROGRAM DEVELOPMENT AND INNOVATION
HPER
HPER
EDCI
Co-op Education

S. Gavron
S. Gavron
M. French
B. Smith

Toledo Well Track
Toledo Sports Care
OH Migrant Educ Ctr
Medical College OH

Total Program Development and Innovation

$26,711.00
$ 2,744.00
$ 1,434.00

$ 5.307,00
$ 36,196.00

V. EQUIPMENT
(No Activity)
TOTAL SPECIAL GRANTS AND CONTRACTS

$302,919.00

VI. FINANCIAL AID
FASE
FASE

C. Mc Roberts
C. McRoberts

OH Dept of Eductn
US Dept of Eductn

Total Financial Aid
TOTAL ALL GRANTS AND CONTRACTS

$ 10,374.00
$ 16.381.00
$ 26,755.00

$329.674.00

I
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Proposed Reappointments to Firelands College Advisory Board

I

No. 70-97 Mr. Bryan moved and Mr. Marsh seconded that the Board of Trustees confirms the
reappointments of Joseph DeRose, Jon Kiger, and Richard Westhofen to the Firelands
College Advisory Board for four-year terms in accordance with action taken at the May
meeting of the Firelands Board. The motion was approved with no negative votes.
REPORTS - CONSTITUENT REPRESENTATIVES
Faculty Representative - Robert Holmes
Dr. Holmes thanked the Board of Trustees for passing the various Charter amendments, the FMLA policy, the
prototype document on promotion, merit and tenure, and the performance-based merit system. The Faculty Senate
Welfare Committee met and modified the introductory statement to the prototype document for promotion, merit
and tenure to incorporate the importance of teaching, as requested by one of the Trustees.
Dr. Holmes then described how he envisions the University becoming a premier learning institution. One of the
high priority recommendations made at a recent retreat for University leaders was that changes need to be made in
the way the University does business. First of all, the University needs to become more student centered. Under
President Ribeau's and Provost Middleton's leadership, major changes have been made in the past year to become
more student centered. Second, the University needs to become more team centered. Again, there are initiatives
under way that will help accomplish that. Third, the University needs to become more employee centered. This is
one area which needs more attention in the future.
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Dr. Holmes expanded upon the need to be more employee centered. He teaches an MBA level course on Social
Responsibility of Business. Students are required to read the latest management literature write a term paper on
what makes an organization great. A couple of common themes that emerge from the literature are the need to be
customer centered and to be more employee oriented. All the great organizations have a service mentality in which
there is a strong desire to serve their customers. In addition, these great organizations are employee oriented. For
example, the Dana Corporation is one of the companies lauded over and over again in the literature, because one of
its key central priorities is that employees have to become Dana's number one resource. If the employees are happy
well productive workers then the customers are happy, suppliers are happy, and the stockholders are happy. The
Faculty Senate is going to work in conjunction with the administrative and classified staff and with the
administration to find ways that will excite and motivate our employees to make them the most productive, the
most dedicated, and the most loyal employees.
Undergraduate Student Representative - Tara Gore
Ms. Gore announced that she and her Vice President Chris Tartara will be attending a leadership conference in
Montana next month. She noted that while students and parents don't generally like to hear that tuition is
increasing, most understand that it's something that has to be done. She said that focusing the increases on such
things as technology, recruitment, retention, and financial aid make it a lot easier for students and their parents to
understand where the money is going. She is amazed at the changes that have been made in technology since her
freshman year. Her dorm during her freshman year had three or four computers that were opening from 4 p.m. to
midnight; now there are computer labs in every dorm. She said that students do see these enhancements and do
appreciate what is being done for them.
Firelands College Board Representative - Richard Westhofen
Mr. Westhofen reported that Firelands College received the highest performance funding in the recent OBOR
process. Firelands ranked first out of 24 and received $50,921.

I

In the past 12 months, Firelands College has spent in excess of $610,000 upgrading its computer system and
networking the campus. A total of 266 computers have been purchased, leaving only about 50 to be purchased to
update the entire system. Those last 50 will be ordered for fall semester, and at that point there will be no
computers older than two years on its campus.
With the success of the recent Technology Enhancement Fundraising program, Firelands College is in a position to
do even more fund raising. Mr. Westhofen feels there is strong community support for the college that will lead to
a successful fund-raising campaign for a university center on campus.
Enrollment projections for next fall are predicted to be at or little above last fall's enrollment - 1370-1400 students.
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Administrative Staff Council Representative - Duane Whitmire
Dr. Whitmire introduced Deb Boyce, Chair-Elect of Administrative Staff Council for 1997-98 and announced that
Judy Donald is the secretary for 1997-98.
After telling the "D" Story about his family members and some of his possessions that begin with the letter "D,"
Dr. Whitmire described the orientation process for new Administrative Staff Council members and distributed a
copy of the Administrative Staff Council Handbook to members of the Board of Trustees. He noted that the
Handbook includes a capsulation of the ASC's mission, history, selected accomplishments, working committees,
and selected member responsibilities. In addition, the Administrative Staff Council is creating a web page, which
will be accessible in the near future.
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Dr. Whitmire said that 1997-98 might be called "The Year of Implementation" for Administrative Staff Council.
The Executive Committee is setting priorities for 1997-98 this summer, and the entire Council will approve its
goals in the fall. High priorities for Administrative Staff Council for next year will most likely include expansion
of the ASC Scholarship fund and implementation of the Administrative Staff Compensation Plan.
Dr. Whitmire closed his remarks with a quote by Henry Ford: "Coming together is a beginning, keeping together
is progress, working together is success." Administrative staff have come together and kept together through the
years and will continue to work together for success.
Dr. Whitmire said that in the past, his standard introduction would have been "Duane Whitmire, Computer Services
at BGSU." As a result of his participation in the Building Community Project, however, he now introduces
himself from the heart, rather than from the lips, as "Duane Whitmire, who works for the students, the parents of
students, and the taxpayers of Ohio who give me the privilege to work at BGSU."
Classified Staff Council Representative - Faith Olson
Ms. Olson introduced Jay Samelak, Vice Chair for Classified Staff Council for 1997-98. She made a visual
presentation using different facial expressions and said that the smiling face portrays the classified staff. It reflects
hope for the future, knowing that the good that needs to occur will take hard work and determination but the end
result will be worth it. As an optimist, she believes that enrollments will peak, residence halls will be full,
students will receive the best education and obtain job offers in their chosen majors, and employees will be happy.
Classified staff will play a major role in helping BGSU reach its vision by putting into practice the five core values.
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Ms. Olson has adopted the saying of "Good, better best. Never let it rest until your good is better and your better
is best" as Classified Staff Council's theme this year. Classified staff are not going to let the good and the better
just be those; they're going to make them the best. Classified staff are out there to serve and serve they will.
Ms. Olson then called upon Duane Whitmire, who, on behalf of the Constituent Group Caucus, presented to Chair
Medlin a Certificate of Appreciation for his service as Chair of 1996-97 Board of Trustees and for his support and
promotion of campus-wide collaboration.
EXECUTIVE SESSION
Chair Medlin announced that in keeping with the provisions of the state's "sunshine law" and Amended Section
121.22 of the Ohio Revised Code, he is proposing that members meet in an executive session for the purposes of
considering a public employee matter. He requested that members meet in executive session in the Chart Room
with the session expected to last approximately 45 minutes; the regular meeting to be reconvened at that time to
take action if necessary and for the purposes of adjournment.
No. 71-97

Mr. Bryan moved and Mr. Latta seconded that members of the Board of Trustees meet in
an executive session to consider a public employee matter.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"-Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin.
The motion was approved with seven affirmative votes.

The regular meeting was recessed at 11:30 a.m. and the members moved into executive session in the Chart Room.
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Chair Medlin reconvened the regular meeting at 1:15 p.m. with the announcement that members had met in
executive session for 105 minutes for the purposes of considering a public employee matter, and no formal action
was taken during that time.
ADJOURNMENT
The meeting was adjourned at 1:17 p.m.

